Finance Committee Minutes
Thursday, August 8th, 2019

[bookmark: _GoBack]Members Present: Mike Nielsen Co-chair; Erik Stockwell; Jay Priefert; Steve Oiness; Andy Kayhanfar BLA Treasurer- via call-in; Troy Weatherby BLA Business Manager; Sue Stark BLA Office Manager

Members Absent: Scott Houston, Chairperson; Jane McDaniel
Motion to approve Minutes of our July 11th, 2019 meeting by Eric Stockwell, seconded by Jay Priefert, motion approved.  
1. General Ledger – No major issues

1. Profit and Loss Statement – July
     Revenue – $211 better than plan 
     Expenses – $5,886  better than plan
     Bottom line Including Other Income/Expenses for the Month – $5,972 better than plan 

1. Profit and Loss Statement – YTD
     Revenue – $14,135 better than plan 
     Expenses – $57,469 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $38,357 worse than plan

1. Balance Sheet – Available Cash is $292,255

1. Cash Flow Statement – Decrease in cash for period of $45,896

1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $1,500 Cartagena Painting Coconuts Building; 

1. Past Due Accounts – Dues – $47,709  (41 accounts down $4,989 from July); Water – $3,498 (41 accounts up  $166 from July); Grand Total – $51,207 (down $5,154 from July)
Total Write-Offs YTD - $10,016

· Old Business: Motion by Eric Stockwell, seconded by Mike Nielsen, “To recommend pricing for an additional security camera at Water Treatment Plant due to recent vandalism and damage to gate area costing BLA over $2,500.”  Motion passed.   Troy is putting together prices for board review.
New Business: 
Discussion of upcoming budget process and utility fee review.

Motion to adjourn by Eric Stockwell, seconded by Andy Kayhanfar, Motion passed.

Next meeting scheduled for: Thursday, September 12th at 6:00pm at BLA Clubhouse
