[bookmark: _GoBack]Finance Committee Minutes
Thursday, September 12, 2019

Members Present: Mike Nielsen Co-Chair; Eric Stockwell; Andy Kayhanfar, BLA Treasurer, Jay Priefert; Scott Houston-Chair; Troy Weatherby, BLA Business Manager; Sue Stark, BLA Office Manager; Bill Barrett, Board Member (Guest), Jane McDaniel via call-in. 
 
Members Absent: Steve Oiness
Motion to approve Minutes of our August 8th meeting by Eric Stockwell, seconded by Jane McDaniel, motion approved.
General Ledger – No Major Issues

1. Profit and Loss Statement – August
     Revenue – $679 better than plan 
     Expenses – $60,247 better than plan
     Bottom line Including Other Income/Expenses for the Month – $60,676 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $15,224 better than plan 
     Expenses – $1,190 worse than plan
     Bottom line Including Other Income/Expenses YTD – $18,833 better than plan
1. Balance Sheet – Available Cash is $460,627
1. Cash Flow Statement – Increase in Cash for period of $163,416
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $1,762 for Lift Station 3 Motor Starter; $3,979 for Tractor Repair. 
1. Past Due Accounts – Dues – $48,083 (35 accounts up $374 from July); Water – $4,187 (42 accounts up $689 from July); Grand Total – $52,270 (up $1,063 from July)
Total Write-Offs YTD $11,375
Old Business:
· There was detailed discussion regarding the Water Rate Information Study 2019 and implications. We will wait for the Board’s direction on which way they want to approach any changes for 2020 regarding Utility rates. 
New Business:
· Motion by Jay Priefert, seconded by Eric Stockwell, “We recommend that the Association consider changing to “Unlimited 2% cash back on all purchases” verses our current credit card plan.” Motion passed. 
Motion to adjourn by Eric Stockwell, seconded by Mike Nielsen, Motion passed.
Next meeting scheduled for: Thursday, October 10th at 6:00pm at BLA Clubhouse
