Finance Committee Minutes
Thursday, November 14, 2019

Members Present: Scott Houston, Chair, Eric Stockwell, Steve Oiness, Jane McDaniel, Jay Priefert, Andy Kayhanfar, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager
 
[bookmark: _GoBack]Members Absent: Mike Nielsen, Co-Chair
Motion to approve Minutes of our October 1st Special Meeting and Regular meeting October 10th by Eric Stockwell, seconded by Jay Priefert. Motion passed. 
General Ledger – No Major Issues

1. Profit and Loss Statement – October
     Revenue – $4,189 worse than plan 
     Expenses – $15,509 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $19,652 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $3,912 better than plan 
     Expenses – $43,825 worse than plan
     Bottom line Including Other Income/Expenses YTD – $31,518 worse than plan
1. Balance Sheet – Available Cash is $384,261
1. Cash Flow Statement – Decrease in Cash for period of $21,816
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $7,397 for Rocking Access Areas and Shorelines.
1. Past Due Accounts – Dues – $38,426 (30 accounts down $5,694 from Previous Month); Water – $3,525 (39 accounts down $877 from Previous Month); Grand Total –$41,951 (down $6,571 from Previous Month). Total Write-Offs YTD $15,536 (Increase $4,135 from Previous Month).
Old Business:
· Discuss/approve the repair of the “impeller and volute” for Lift Station #11 for $10,191.  Replacement cost was to be $27,777.  Repairs were authorized verses replace with new. 
· Discuss what additional expenses have been identified by the BLA Office that could be paid via credit card verses paid by check each month.
· Discuss/review payoff of LOC of $41,010 with CSB. 
New Business:
1. Motion by Eric Stockwell, seconded by Andy Kayhanfar: “To recommend repair of the “Impeller and Volute” for Lift Station #11 for $10,191.” Motion Passed.
· Review “Beaver Lake Association Standing Committee Operating Procedures” and “By-Laws governing all committees and their relationship with the Board of Directors.” Requested all members to sign the document that they understand and have read the documents.
· Discussed request from BLA President who are “tasked to review sections applicable to their area of responsibility” reviewing Covenants and Restrictions along with By-Laws” and provide recommended revisions back to the Board of Directors by January 31, 2020.  Each Finance member is to review the documents and provide recommendations by next meeting.
· Discusses the possibility of refinancing the existing Water Treatment Loan for a better rate.
2. Motion by Steve Oiness, seconded by Jane McDaniel; “To recommend refinancing the remaining balance of the SRF Loan at a better rate with the possibility of saving over $36,000 over the remaining life of the loan.” Motion passed unanimously.
· Review/discuss the options regarding decreasing the dues structure in light of the increases to the Utility Rate Structure proposed for the 2020 BLA Budget.  Finance Committee recommends unanimously not to decrease the dues structure for 2020. 
· Review proposed 2020 BLA Operating Budget. 
3. Motion by Eric Stockwell, seconded by Steve Oiness; “We recommend the proposed Budget for BLA for 2020.” Motion passed unanimously.
Motion to adjourn by Eric Stockwell, seconded by Jay Priefert, Motion passed. 
Next meeting scheduled for: Thursday, December 12th at 6:00pm at BLA Clubhouse
