Finance Committee Minutes
Thursday, December 12, 2019

Members Present: Scott Houston, Chair, Eric Stockwell, Steve Oiness, Jay Priefert, Mike Nielsen, Co-Chair, Andy Kayhanfar, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager
 
Members Absent: Jane McDaniel
Motion to approve Minutes of our November 14th Meeting by Andy Kayhanfar seconded by Eric Stockwell.  Motion passed. 
General Ledger – No Major Issues
1. Profit and Loss Statement – November
     Revenue – $681 better than plan 
     Expenses – $28,833 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $28,983 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $4,593 better than plan 
     Expenses – $80,521 worse than plan
     Bottom line Including Other Income/Expenses YTD – $68,364 worse than plan
1. Balance Sheet – Available Cash is $460,093
1. Cash Flow Statement – Increase in Cash for period of $68,933
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $1,222 for Rocking Access Areas and Shorelines, $10,764 for repairs to Waste Treatment Pump, $58,093 to Flynn Paving for Asphalt Improvements.
1. [bookmark: _GoBack]Past Due Accounts – Dues – $58,210 (58 accounts up $19,784 from Previous Month); Water – $3,590 (40 accounts up $65 from Previous Month); Grand Total –$61,800 (up $19,849 from Previous Month). Total Write-Offs YTD $15,536 (Same as Previous Month).
Old Business:
· Update on 2% Credit Card purchases verses checks each month.
· Update on payoff of LOC of $41,010 with CSB. 
· Identify any changes needed to the Covenants/By-Laws regarding Finance Committee and submit to BLA Board for review.
· Update on possibility of refinancing the existing Water Treatment Loan with better rate.
· Update on BLA Budget approved so far with the Board of Directors for 2020.
New Business:
· Recommend Project Status Report for the Finance Committee regarding ideas and projects to work on.
Motion to Adjourn by Mike Nielsen seconded by Eric Stockwell. Motion passed.
Next meeting scheduled for: Thursday, January 9th, 2020 at 6pm at the BLA Clubhouse
