[bookmark: _GoBack]Finance Committee Minutes
Thursday, January 10th, 2019

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Jay Priefert, Sandy Battreall (BLA Treasurer), Bill Barrett (BLA Board Member) Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: 
Motion to approve Minutes of our December 13th, 2018 meeting by Scott Houston, seconded by Sandy Battreall, motion approved. 
1. General Ledger – No Major Issues

1. Profit and Loss Statement – December
     Revenue – $15 worse than plan 
     Expenses – $32,987 better than plan
     Bottom line Including Other Income/Expenses for the Month – $36,847 better than plan 

1. Profit and Loss Statement – YTD
     Revenue – $57,780 better than plan 
     Expenses – $11,410 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $ 62,936 better than plan

1. Balance Sheet – Available Cash is $244,715

1. Cash Flow Statement – decrease in cash for the period of $94,504

1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One Ton; $12,738 to resurface roads; $9,282 to replace windows in clubhouse, $48,195 payment to Woodhouse Chevrolet (via the BLA line of credit) for the 2018 Chevy One Ton

1. Past Due Accounts – Dues – $55,460 (54 accounts up $20,550 from November); Water – $2,507 (32 accounts up $643 from November); Grand Total – $57,968 (up $21,193 from November)
Total Write-Offs YTD - $10,264

Old Business: 
· Board approved 2019 BLA budget distributed to committee
· Follow up on prior recommendation made to the board for excess in 2019 revenues generated by new home construction and meter hookup fees be allocated directly to the contingency budget
New Business: 
· Motion made to allocate 2019 revenues (in excess of planned) generated by new home construction and meter hookup fees into the 2019 contingency budget by Scott Houston, seconded by Eric Stockwell, motion passed
· Motion made to approve the spend of $16,400 for the purchase of a Bio Barge for the WWTP by Andy Kayhanfar, seconded by Rick Croasdale, motion passed

Motion to adjourn by Mike Nielson, seconded by Rick Croasdale, motion approved
Next meeting scheduled for: Thursday, February 14th at 6:00pm at BLA Clubhouse
