[bookmark: _GoBack]Finance Committee Minutes
Thursday, February 14th, 2019

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Jay Priefert, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: 
Motion to approve Minutes of our January 10th, 2018 meeting by Mike Nielsen, seconded by Scott Houston, motion approved. 
1. General Ledger – No Major Issues

1. Profit and Loss Statement – January
     Revenue – $9,423 better than plan 
     Expenses – $222 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $9,253 better than plan 

1. Profit and Loss Statement – YTD
     Equivalent to figures for reported in the Profit and Loss for January

1. Balance Sheet – Available Cash is $170,624

1. Cash Flow Statement – decrease in cash for the period of $71,042

1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One Ton; $8,205 to replace sander, $8,200 for 50% down payment on WWP BioBarge

1. Past Due Accounts – Dues – $48,368 (43 accounts down $7,093 from December); Water – $2,715 (32 accounts up $207 from December; Grand Total – $51,083 (down $6,885 from December)
Total Write-Offs YTD - $826

Old Business: 
· Follow up on allocation of 2019 revenues (in excess of planned) generated by new home construction and meter hookup fees into the 2019 contingency fund, motion passed by the BLA board.

New Business: 
· The finance committee requested the BLA Board Treasurer periodically validate the BLA account balances in the Plattsmouth State Bank & the Cornerstone State Bank are concurrent with the figures reported on the Balance Sheet.
· Motion made to evaluate the feasibility of creating an endowment fund for the Beaver Lake community by Mike Nielsen, seconded by Rick Croasdale, motion passed



Motion to adjourn by Eric Stockwell, seconded by Sandy Battreall, motion approved
Next meeting scheduled for: Thursday, March 14th at 6:00pm at BLA Clubhouse
