Finance Committee Minutes
Thursday, May 9th, 2019

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: Jay Priefert
Motion to approve Minutes of our April 11th, 2019 meeting by Scott Houston seconded by Mike Nielsen, motion approved. 
1. General Ledger – No major issues

1. Profit and Loss Statement – April
     Revenue – $1,873 better than plan 
     Expenses – $6,017 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $3,391 worse than plan 

1. Profit and Loss Statement – YTD
     Revenue – $13,020 better than plan 
     Expenses – $26,209 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $10,946 worse than plan 

1. Balance Sheet – Available Cash is $316,216

1. Cash Flow Statement – decrease in cash for the period of $27,600

1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One Ton; $703 to replace the cedar around the BLA clubhouse windows; $8,200 final payment for the WWTP BioBarge

1. Past Due Accounts – Dues – $50,110 (41 accounts down $6,407 from March); Water – $4,600 (29 accounts up $346 from March; Grand Total – $54,710 (down $6,062 from March)
Total Write-Offs YTD - $203.47

Old Business: 
· [bookmark: _GoBack]Follow up on recommendation made in April to explore changing credit card vendors in an effort to save the BLA a minimum of $2,000 per year.  Board decided to make no change at this time. The committee voted to table it for now.
· Follow up on recommendation made in April to make an inflation increase the limit of the Managing Directors’ discretionary utilization of the capital expenditures funds from current state $5,000 to $7,500.  Board approved increase to $7,000.
· Follow up on recommendation made for the Board of Directors to define and provide an escalation path for the Managing Director, accelerating a decision point for mid-month items of financial significance or core business necessity.  No actions taken at this time.    
New Business: 
· Review and discussion of the annual independent auditor’s report, performed by Lucas Dinklage

Motion to adjourn by Scott Houston, seconded by Eric Stockwell, motion approved.
Next meeting scheduled for: Thursday, June 13th at 6:00pm at BLA Clubhouse
