Finance Committee Minutes
Thursday, June 13, 2019

[bookmark: _GoBack]Members Present: Scott Houston, Chair, Mike Nielsen (Co-Chair), Rick Croasdale, Eric Stockwell, Andy Kayhanfar (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)
 
Members Absent: Jay Priefert
Motion to recommend Scott Houston as Chairperson by Mike Nielsen, seconded by Rick Croasdale, motion approved. 
Motion to approve Minutes of our May 9th by Rick Croasdale, seconded by Eric Stockwell, motion approved. 
General Ledger – No Major Issues

1. Profit and Loss Statement – May
     Revenue – $457 worse than plan 
     Expenses – $12,294 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $13,001 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $12,514 better than plan 
     Expenses – $40,132 worse than plan
     Bottom line Including Other Income/Expenses YTD – $25,626 worse than plan
1. Balance Sheet – Available Cash is $401,834
1. Cash Flow Statement – Increase in Cash for period of $95,218
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $522 for WTP copier; $9,700 for Security Cameras; $16,278 for Resurfacing Roads; $93,295 for Principal Payment for (SRF) State Revolving Fund. 
1. Past Due Accounts – Dues – $56,652 (53 accounts up $6,542 from April); Water – $4,653 (56 accounts up $53 from April); Grand Total – $61,305 (up $6,542 from April)
Total Write-Offs YTD $9,891
Old Business:
· Follow up on recommendation made for the Board of Directors to define and provide an escalation path for the Managing Director, accelerating the decision point for mid-month items of financial significance or core business necessities. Process was handed over to new Treasurer, Andy Kayhanfar for recommendations/implementation.
New Business:
· Discussed the periodic review of assets in bank accounts to BLA Financial records. Requested Andy Kayhanfar to implement and report back to Finance Committee his findings.
· Discussed process for replacing Andy Kayhanfar on Finance Committee. Discussed that we would interview each qualified candidate who has registered for Finance Committee with the BLA office. We will interview each candidate for 10 minutes at our next Finance meeting in July then make a recommendation for replacement to the Board at that time.  Committee Chair to contact each candidate and set up time for meeting with the committee at our July meeting.
Motion to adjourn by Mike Nielsen, seconded by Eric Stockwell, Motion passed.
Next meeting scheduled for: Thursday, July 11th at 6:00pm at BLA Clubhouse
