[bookmark: _GoBack]Finance Committee Minutes
Thursday, July 11, 2019

Members Present: Eric Stockwell, Jay Priefert, Mike Nielsen, Co-Chair, Scott Houston, Chairperson, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Andy Kayhanfar, BLA Treasurer
 
Members Absent: none
Motion to approve Minutes of our June 13th by Eric Stockwell, Seconded by Mike Nielsen, Motion passed 
General Ledger – No Major Issues

1. Profit and Loss Statement – June
     Revenue – $1,709 better than plan 
     Expenses – $1,181 better than plan
     Bottom line Including Other Income/Expenses for the Month – $5,948 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $14,199 better than plan 
     Expenses – $53,448 worse than plan
     Bottom line Including Other Income/Expenses YTD – $34,147 worse than plan
1. Balance Sheet – Available Cash is $341,205
1. Cash Flow Statement – Decrease in Cash for period of $62,182
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $2,586 for ClearSky, LLC for security cameras.
1. Past Due Accounts – Dues – $52,697 (45 accounts down $3,955 from May); Water – $3,664 (26 accounts down $989 from May); Grand Total – $56,361 (down $4,944 from May)
Total Write-Offs YTD $9,891
Old Business:
· Follow-up on BLA Treasurer’s review of assets in bank accounts to BLA Financial records. Andy Kayhanfar provided detail analysis of BLA accounts in our two banks verses on BLA books. Everything matched according to accounts. 
· Follow-up on 1998 Ebbtide history of repairs. BLA has spent $8,610 on repairs since 2012. Recommendations are to determine current usage of this boat and if needed to budget for replacement in the next budget cycle.
· Finance Committee would like to recognize Rick Croasdale for the years he spent on the Finance Committee and asks the Board to send him a letter so noting his efforts.
New Business:
· Motion by Eric Stockwell, seconded by Mike Nielsen, “To recommend pricing for an additional security camera at Water Treatment Plant due to recent vandalism and damage to gate area costing BLA over $2,500.”  Motion passed
· Review Escalation path for “Impromptu Financial Decisions mid-month” by Andy Kayhanfar. Andy provided a recommended flow chart for this procedure to recommend to the Board of Directors. Finance Committee supports this process.
· The Finance Committee were presented with three excellent candidates for the committee’s two positions open. A motion was made by Eric Stockwell, seconded by Mike Nielsen to recommend Steve Oiness and Jane McDaniel as our new members of the Finance Committee. Motion passed unanimously.
Motion to adjourn by Eric Stockwell, seconded by Mike Nielsen, Motion passed.
Next meeting scheduled for: Thursday, August 8th at 6:00pm at BLA Clubhouse
