Beaver Lake Association Property and Safety Committee

Meeting Minutes of May 4, 2015
Mr. Croasdale called the meeting to order at 7:05 p.m.

Members present: Rick Croasdale, Mary Reineke, Jeff Chandler, Dale Long, Troy Weatherby (Managing Director), and Carol Goller 

Guests: Pat Diederich, Marion McGee
1. April minutes: no revisions
2. Old Business

2.1.  Mr. Weatherby presented the Property Project Status Report:

2.1.1. Pool has been prepped and painted; curing
2.1.2. Rock from behind shop was placed for fish structure
2.1.3. Coconuts repairs begun; after completion, rock retaining wall will be rebuilt
2.1.4. Pool slide state permit obtained; slide being modified before placement
2.1.5. Brush on lot 1488 cleared 

2.1.6. Tree to be planted and grill reset west of Pavilion 1
2.1.7. Buoys installed
2.1.8. Beach canopy structure adjusted; new canopy ordered

2.1.9. Dumpsters to be placed at ramp overflow parking for cleanup days May 16 and 17
3. Membership Matters

3.1.  The committee thanks Kevin Smith, who resigned last month, for his valuable contributions and service. 

3.2.  * The committee recommends that Pat Diederich and Marion McGee be appointed to the Property and Safety Committee.

3.3.  Mr. Croasdale presented a comprehensive committee newcomer package including a projects and procedures summary; the access area site survey; an access area/lift station map; the access site summary; the post-holiday cleanup schedule; the five-year project plan; the vehicle replacement schedule; and the BLA Standing Committee Operating Procedures. 
3.4.  Ms. Goller reviewed basic parliamentary rules and procedures for meetings and minutes. 
4. New Business
4.1.  The committee selected post-holiday cleanup assignments and will schedule its annual walkabout access area tour in June. 
4.2.  Ms. Reineke noted that Beaver Lake will keep the recycle trailer here full time. 

5. Next meeting: Monday, June 1, 2015
6. The meeting adjourned at 8:10 p.m. 
