Beaver Lake Association Property and Safety Committee

Meeting Minutes of January 5, 2015
Mr. Croasdale called the meeting to order at 7 p.m.

Members present: Rick Croasdale, Kevin Smith, Mary Reineke, Jeff Chandler, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

Member absent: Joe Solomon, Dee Franks 
1. December minutes: no revisions
2. Old Business

2.1.  Mr. Weatherby presented the Property Project Status Report:

2.1.1. Floating dock at launch ramp removed for the winter
2.1.2. Mower maintenance and winterization completed 
2.1.3. Small water heater for clubhouse kitchen installed
2.1.4. Dredge schedule being updated, with the fishing pond and four small coves prioritized; schedule will be presented for review when done
2.1.5. Brush site prepared for burning; the state unambiguously prohibits the burning of leaves; options being researched 
2.1.6. Diving board stand needs minor repairs
2.1.7. Pool seems to be faring well so far
2.1.8. RL7 playground equipment being refurbished
2.2. The committee updated its five-year project plan
2.3.  Mr. Weatherby continues to research a ground-penetrating sonar study of the dam  
3. New Business
3.1.   The committee considers DCF 209 confusing. Mr. Weatherby stated that the Board recognizes the confusion and will review the wording before amending the handbook. The committee will offer some suggestions for improvement at next month’s meeting.
3.2.  At the request of the Board President, the committee began work on identifying conditions for allowing off-road vehicles such as golf carts and ATVs should the Board consider bringing the matter to the membership. The committee will continue developing criteria next month.  
3.3.  *Ms. Reineke moved, Mr. Smith seconded that those who rent the clubhouse should no longer be responsible for disposing of their trash/garbage in the dumpster, but consolidate their trash and put it in plastic bags or provided containers on the ceramic tile near the entry doors in one concentrated pile without spillage; the Association would assume that disposal duty. Motion carried. 
4. Next meeting: Monday, February 2, 2015
5. The meeting adjourned at 8:30 p.m.
