Beaver Lake Association Property and Safety Committee

Meeting Minutes of October 5, 2015
Mr. Croasdale called the meeting to order at 7 p.m.

Members present: Rick Croasdale, Mary Reineke, Jeff Chandler, Dale Long, Pat Diederich, Marion McGee, Troy Weatherby (Managing Director), Fred Becker (Board Representative), and Carol Goller 

1. No additions to the agenda requested
2. September minutes: no revisions
3. Old Business

3.1.  Mr. Weatherby presented the Property Project Status Report:

3.1.1. Dredging completed for the year; dredge to be removed soon
3.1.2. Road repairs have begun
3.1.3. Planter at CL 15 to be removed when ground is dry

3.1.4. Repair of washout on Block F nearly complete

3.1.5. Winterizing of pool, sprinkler system, campground, and boat ramp pending
3.1.6. Aeration and overseeding at clubhouse to be completed

3.1.7. Ditch east of the boat ramp to be repaired

3.2.  * Mr. Diederich moved, Ms. Reineke seconded to approve the Committee’s capital project requests for 2016 along with its five-year plan and send them to the Finance Committee. Motion carried.   
3.3. *Mr. Diederich moved, Ms. Goller seconded to approve the Committee’s 2016 operating and maintenance budget and send it to the Finance Committee. Motion carried.   
3.4.  *Mr. Diederich moved, Ms. Reineke seconded to approve the amended DCF (attached) regarding boating restrictions due to unusual lake levels. Motion carried. 
4. New Business

4.1.  Mr. Croasdale presented the access area findings and recommendations for 2015 with an eye toward committee self-help with some repairs. 
5. Next meeting: 7 p.m. Monday, November 2, 2015

6. The meeting adjourned at 8 p.m. 

