Beaver Lake Association Property and Safety Committee

Meeting Minutes of September 2, 2015
Mr. Croasdale called the meeting to order at 7 p.m.

Members present: Rick Croasdale, Mary Reineke, Dale Long, Pat Diederich, Marion McGee, Troy Weatherby (Managing Director), Fred Becker (Board Representative), and Carol Goller 

Member absent: Jeff Chandler

Guests: Matt Carlton, Ron Reineke, Dave Goller

1. No additions to the agenda requested
2. August minutes: no revisions
3. Old Business

3.1.  Mr. Weatherby presented the Property Project Status Report:

3.1.1. Washout behind wall at CL 15 repaired
3.1.2. Road repairs to begin in the autumn

3.1.3. Washouts at AL 1 and Block F to be corrected
3.1.4. Ditch east of the boat ramp to be repaired

3.1.5. Cove C has been dredged; Cove D is currently being dredged; the last area is Manley Court which will complete the 2015 dredge schedule
3.2.  The committee decided to leave the unused picnic table on AL719. 
3.3.  *Ms. Goller moved, Ms. Reineke seconded to approve the updated access area summary. The committee requests the Board approve the updated access area summary and post it on the website.  

3.4.  Mr. Croasdale exhibited a 3-D model of an updated version of Coconuts. The committee deferred its plans for Coconuts’ overhaul until state and local requirements are known.  

4. New Business

4.1.  Mr. Goller presented a summary of BLA finances. 

4.2.  The committee began discussing its 2016 project requests and reviewed its five-year project plan. 

4.3.  Mr. Croasdale presented a DCF regarding lake level boating restrictions. Further discussion was deferred until next month.  
4.4.  * Mr. Carlton requested that the speed limit on Clubhouse Circle be reduced to 15 mph, and the words “Wrong Way” and/or arrows be painted on the asphalt. Mr. Long moved that the speed limit on Clubhouse Circle be reduced to 15 mph, and the words “Wrong Way” and/or arrows be painted on the asphalt; Mr. McGee seconded. Motion carried 3 ayes, 3 abstentions.
5. Next meeting: 7 p.m. Monday, October 2, 2015
6. The meeting adjourned at 8:45 p.m. 

