Beaver Lake Association Property and Safety Committee

Meeting Minutes of July 6, 2016

Mr. Croasdale called the meeting to order at 7 p.m.

Members present: Rick Croasdale, Mary Reineke, Pat Diederich, Sandy Battreall, Chris Jensen, Dave Goller (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

Member absent: Jeff Chandler

1. No agenda additions
2. June minutes: no revisions

3. Old Business

3.1.  Mr. Weatherby presented the Property Project Status Report:

3.1.1. Dirt in southwest cove still drying; free dirt day delayed
3.1.2. Pond on RL 8 still incompletely filled due to rains; grading, seeding, and beefing up east abutment to be scheduled 

3.1.3. Diving board has been replaced

3.1.4. Trees by Pavilion 1 need to be replaced
3.1.5. AL 9 has a dead ash tree; AL 1058 has three dead oak trees 
3.1.6. Grading of hillside access road to RL10 from Beaver Court pending
3.1.7. Sign and posts at Block F ready for placement

3.1.8. Replacement of posts on RL 7 nearly complete
3.1.9. AL 1 seawall repair pending
3.1.10. Repair work to be scheduled soon for the gabions at the northwest cove 

3.2.  Mr. Weatherby reported that employee Pam Lepisto diligently cleaned RL 10 after a member left significant fireworks debris there.  

3.3. Mr. Croasdale reported that the sign on RL 12 is down, and the area near Block C is littered with real estate signs.
3.4. The committee welcomed Ms. Battreall as a Property and Safety Committee member.  

3.5.  Mr. Weatherby stated that the new entrance sign was approved by the Board and is being built.
3.6.  A bike rack has been installed at the clubhouse.
3.7. The committee reviewed its walking inspection of Association properties. 

3.8. The committee reviewed its post-holiday access lot cleanup.

4. New Business

4.1.  The committee discussed concerns about the insufficient size of the equipment shed. * Ms. Goller moved, Ms. Reineke seconded that the committee recommend expanding the equipment shed. Motion carried. 
4.2.  The committee will schedule its annual lakeside inspection of Association properties soon.

4.3.  Mr. Croasdale presented committee members with laminated maps identifying the locations of access areas and lift stations. 

5. Next meeting: 7 p.m. Monday, August 1, 2016 

6. The meeting adjourned at 7:45 p.m. 
