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Beaver Lake Association Property and Safety Committee
Meeting Minutes of November 7, 2016


Mr. Croasdale called the meeting to order at 7p.m. 
	
Members present: Rick Croasdale, Mary Reineke, Sandy Battreall, Terry Barnes, Troy Weatherby (Managing Director), and Carol Goller 

Members absent: Jeff Chandler, Chris Jensen

1. No agenda additions

2. October minutes: no revisions 

3. Old Business
3.1.  Mr. Weatherby presented the Property Project Status Report:
3.1.1. Overlay on Beaver Lake Boulevard is complete for the year; road patching is also finished
3.1.2. Annual dam inspection was performed; its detailed report will be issued later 
3.1.3. Shop expansion project: first building extension is complete; work on second building has commenced   
3.1.4. Storage shed near the Clubhouse is nearly finished
3.1.5. Buoys were removed
3.1.6. Pool is winterized
3.1.7. An Eagle Scout project to power-wash and seal picnic tables has been executed
3.1.8. Brush on lot 1487 to be cleared
3.2. The committee finalized its 2016 Access Area Summary document for posting on the Web site. *Ms. Reineke moved, Ms. Battreall seconded to approve the 2016 Access Area Summary. Motion carried. 
3.3. The committee discussed its Five-year Capital Project Plan. Ms. Reineke moved, Ms. Battreall seconded to approve the 2017 five-year capital project plan as amended. Motion carried. 

4. New Business
4.1.   The committee discussed the limited visibility of our marquee but advanced no feasible remedy.
4.2.  The committee discussed concerns regarding the recycle trailer. The topic will be revisited at a later time. 

5. Next meeting: 7 p.m. Monday, December 5, 2016.

6. The meeting adjourned at 8 p.m. 

