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Meeting Minutes of October 3, 2016


Mr. Croasdale called the meeting to order at 7:15 p.m. 
	
Members present: Rick Croasdale, Mary Reineke, Jeff Chandler, Chris Jensen, Sandy Battreall, Troy Weatherby (Managing Director), and Carol Goller 

Guests: Terry Barnes, Ed Larsen

1. No agenda additions

2. September minutes: no revisions 

3. Old Business
3.1.  Mr. Weatherby presented the Property Project Status Report:
3.1.1. Old entry way sign removed and new sign emplaced; the committee thanks Mr. Weatherby for his extended hard work to bring this effort to fruition
3.1.2. Repair of seawall, dock placement, and reseeding at AL 1 complete
3.1.3. One maple and one sycamore tree transplanted at Pavilion 1
3.1.4. Two dead cottonwood trees at Murray Point removed
3.1.5. Most materials for shop expansion purchased
3.1.6. Shop expansion has begun but original design plan altered for smoother grade and elevation adjustment
3.1.7. Cottonwood tree at Milford and Talmadge to be scheduled for removal
3.1.8. Pool to be winterized
3.1.9. Storage shed to be built near the dumpster at the clubhouse area
3.1.10. Washout on Block F to be repaired 
3.1.11. Dead trees on ALs 9 and 1058 to be removed
3.2.  The committee finalized its Capital Property Project Request List for 2017 (attached); Finance will evaluate the list and recommend its findings to the Board for the 2017 budget. 
3.2.1. *Ms. Goller moved, Ms. Reineke seconded to approve the 2017 Property and Safety Capital Project Request List. Motion carried. 
3.2.2. *Mr. Jensen moved, Ms. Goller seconded to approve the 2017 Property and Safety Operation and Maintenance Budget. Motion carried. 
3.3.  The committee discussed its five-year capital project plans. Ms. Goller moved, Ms. Battreall seconded to remove from its plan the two pavilions at access areas away from the clubhouse. Motion failed. 
3.4.  The committee incorporated changes into its annual Access Area Summary document and will add some new photos before final review. 

4. New Business
4.1.   Mr. Barnes requested that he join the Property and Safety Committee. *Ms. Reineke moved, Ms. Battreall seconded to recommend Mr. Barnes for appointment to the Property and Safety Committee. Motion carried. 

5. Next meeting: 7 p.m. Monday, November 7, 2016.

6. The meeting adjourned at 8:30 p.m. 

Capital Property Project Request List for 2017

1. Payment for 2015 truck	  $7,811
1. Resurface Roadways		$80,000
1. Finish rip-rap on shoreline	$13,500
1. Replace sander		  $8,000
1. New dock  			$12,000
1. Replace clubhouse windows   $11,000
1. Improve clubhouse deck	$20,000

