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Beaver Lake Association Property and Safety Committee
Meeting Minutes of November 6, 2017 


Mr. Chandler called the meeting to order at 7 p.m. 
	
Members present: Jeff Chandler, Rick Croasdale, Mary Reineke, Terry Barnes, Sandy Battreall (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

1. September minutes: no revisions 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
                   2.1.1. Asphalt overlay on Beaver Lake Boulevard was completed 
      2.1.2. Boulevard and inside curves to be shouldered
      2.1.3. Brush was sprayed
2.1.4. Trees on the dam have been cut
2.1.5. Silt from the SW cove has been removed from the silt pond 
2.1.6. Aerators were removed for the season
2.1.7. Outlets were installed on the front of the clubhouse
2.1.8. The pool and sprinkler lines have been winterized
2.1.9. The SW silt pond levee was filled
2.1.10. Power line installation in the new shop sections is ongoing
2.1.11. Trees in the Nature Preserve will be trimmed 
2.1.12. Property line posts will be placed on AL 3 & 5
2.1.13. Two sycamore trees will be planted at the campground
2.1.14. Snow plows and sanders will be prepped for winter
2.2.  Mr. Weatherby stated that he will remind members via the newsletter that Beaver Lake Association owns the right of way from the front lot pins of member properties to the street. 
2.3.  Mr. Weatherby stated that the Finance Committee had its first look at the 2018 budget. Property project requests for 2018 include payments for the 2015 truck; road resurfacing; and replacing a vehicle/mower. After Finance’s second review, this month, the budget will go to the Board.

3. New Business 
3.1.  The committee discussed areas of property damage caused by beavers and muskrats. Mr. Weatherby is dealing the rodents.
3.2.  Mr. Croasdale noted that the 2016 asphalt overlay on Beaver Lake Boulevard was flawed in some areas and left damaged which the paver corrected. Mr. Weatherby will continue to address this flaw with the paver should it recur. He stated the paver will stand by its work.  
3.3.  Ms. Reineke said a member suggested we erect a one-way sign at the very beginning of Clubhouse Circle at Dunbar. The committee will consider the suggestion at a later date.  

4. Next meeting 7 p.m. Monday, December 4, 2017.  

5. The meeting adjourned at 7:40 p.m.  

