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Beaver Lake Association Property and Safety Committee
Meeting Minutes of September 11, 2017


Mr. Chandler called the meeting to order at 7 p.m. 
	
Members present: Jeff Chandler, Rick Croasdale, Mary Reineke, Terry Barnes, Joel Topham, Trevor Dinovo, Sandy Battreall (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

1. July minutes: no revisions 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
2.1.1. Members can now use the two flat-screen TVs in the clubhouse 
      2.1.2. Trees on access lots have been re-mulched
2.1.3. Trees on the dam have been cut
2.1.4. Silt from the SW cove has been removed from the silt pond 
2.1.5. Patching and paving along the west end of Beaver Lake Boulevard will begin this week
2.1.6. Power lines are being installed in new maintenance shop sections
2.1.7. Property line posts are being placed on AL 3 & 5
2.1.8. Aerators will be removed for the season
2.1.9. Outlets in front of the clubhouse will be installed this week 
2.1.10. Trees in the Nature Preserve will be trimmed 
2.1.11. Brush will be sprayed 
2.1.12. Two sycamore trees will be planted
2.1.13. The dam inspection passed but the full report won’t be available for several months
2.2.  Mr. Weatherby reported receiving one bid so far for a backup propane generator for the clubhouse. 
2.3.  Mr. Topham stated that he treated the oak tree outside the clubhouse, and suggested we wait until spring to determine the treatment’s effectiveness. 
2.4.  No change is warranted for the Clubhouse Circle exit/Dunbar Road intersection. 

3. New Business 
3.1.  Mr. Weatherby explained the annual project request process as it relates to the budget development. The committee began preliminary discussion of its 2018 capital project requests. 
3.2.  The committee noted that its access lot cleanup this year was trouble-free. 
3.3.  Mr. Weatherby commented that the Association will clean two M lots shortly. 
3.4. Mr. Topham observed ruts by the maintenance entrance to the Nature Preserve. Mr. Weatherby will address the issue. 

4. Next meeting 7 p.m. Monday, October 2, 2017.  

5. The meeting adjourned at 8 p.m.  



