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Beaver Lake Association Property and Safety Committee
Meeting Minutes of November 5, 2018 


Mr. Chandler called the meeting to order at 7 p.m. 
	
Members present: Jeff Chandler, Rick Croasdale, Mary Reineke, Trevor Dinovo, Janet Houston, Sandy Battreall (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

Member absent: Terry Barnes

1. October minutes: no revisions 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
 2.1.1. Emerson has been milled and paved.
 2.1.2. Beaver Lake Boulevard will be shouldered as planned
 2.1.3. Roadway potholes have been patched  
 2.1.4. Dredge, buoys, and aerator compressors have been removed for the season
 2.1.5. Pool and sprinkler system are winterized 
 2.1.6. Boat ramp building and campground have been prepared for winter
 2.1.7. Trees in the nature preserve will be trimmed
2.2.  The tree carving in front of the clubhouse is progressing and should be completed soon.   
2.3.  The search for a replacement truck is ongoing. 

3. New Business  
3.1.  Mr. Weatherby noted that the front clubhouse windows need to be replaced and presented bids for the job. Mr. Croasdale moved, Ms. Reineke seconded to approve the bid for $9282.25. The motion carried. The budget has already allocated $11,000 for this project. The company is the same one BLA hired for previous clubhouse window replacement.  
3.2.  Next year the sidewalk in front of the clubhouse will need repair.  

4. Next meeting TBA.  

5. The meeting adjourned at 7:30 p.m.  
  
 

