[bookmark: _GoBack]Beaver Lake Association Property and Safety Committee
Meeting Minutes of October 1, 2018 


Mr. Chandler called the meeting to order at 7 p.m. 
	
Members present: Jeff Chandler, Rick Croasdale, Mary Reineke, Terry Barnes, Trevor Dinovo, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller 

Guests: Janet Houston, Joann Daly, Stephanie Kielian, Roseanne Kielian, Dale Long

1. August minutes: no revisions 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
 2.1.1. Blacktop will be laid on Emerson
 2.1.2. Parts of Beaver Lake Boulevard will be shouldered
 2.1.3. Roadway potholes will be patched  
 2.1.4. Dredge, buoys, and aerators will be removed for the season
 2.1.5. Pool and sprinkler system to be winterized 
 2.1.6. Boat ramp building and campground to be prepared for winter
 2.1.7. Trees in the nature preserve will be trimmed
2.2. The committee’s access area summary document has a few minor revisions.  

3. New Business  
3.1.  The committee recommends that the Board appoint Ms. Houston to the Property and Safety Committee. 
3.2.  Ms. Daly voiced concerns about the potential hazards of large wakes, and asked the committee to seek a resolution. Ms. Kielian noted potential hazards of inattentive boaters. Property and Safety will work with Lake and Habitat toward a fair and feasible accommodation of competing lake use interests. 
3.3.  The committee approved its 2019 O & M budget, as well as its 2019 capital improvements project list which now goes to Finance for consideration.  

4. Next meeting 7 p.m. Monday, November 5, 2018.  

5. The meeting adjourned at 8:15 p.m.  

