[bookmark: _GoBack]Beaver Lake Association Property and Safety Committee
Meeting Minutes of August 5, 2019 


Ms. Houston called the meeting to order at 7 p.m. 
	
Members present: Janet Houston, Rick Croasdale, Mary Reineke, Jeff Chandler, Trevor Dinovo, 
Tracy Bohan, Troy Weatherby (Managing Director), and Carol Goller

Guests: Jim Wieringa, Mike Chaloupka, Lisa Mutlu

1. July minutes: Board approved 

1. Old Business
1.  Mr. Weatherby presented the Property Project Status Report:
0. Dam at RL 4 has re-rocked and refaced
0. Dredging was completed in the northwest cove; dredge has been moved to the southwest cove for work
0. Driveway and parking lot on CL 14 has been rebuilt
0. Brush cutting is ongoing
0. Stocking concrete pipes for fish habitat
0. Free Dirt day was completed 
0. Committee-identified problems on access areas are being repaired
0. Member-donated floating platforms to be repaired and placed temporarily on AL 1466
1. The east and south clubhouse doors have been tinted to mitigate glare.

1. New Business
2. * Mr. Chaloupka noted problems with wrong-way driving on Clubhouse Circle and suggested several possible ways to improve safety. Mr. Croasdale moved, Mr. Chandler seconded to recommend the Board assign Beaver Lake Security to reevaluate the signage on Clubhouse Circle to improve its effectiveness in alerting people entering the exit from Dunbar road (the east end) that they are going the wrong way. Motion carried. 
2.   *Ms. Mutlu lobbied for Beaver Lake to require that before fines are issued for construction violations, warnings and 48 hours for lot owners to correct construction violations be given. After lengthy discussion, Ms. Goller moved, Mr. Dinovo seconded that we support the use of warnings for construction violations when appropriate, at the discretion of the building inspector/managing director. Motion carried.    
2. The committee submitted its annual lakeside access area report for 2019 to Mr. Weatherby. 

1. The meeting adjourned at 8:30 p.m.

1. Next meeting 7 p.m. Monday, September 9, 2019.  


