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Beaver Lake Association Property and Safety Committee
Meeting Minutes of November 4, 2019 


Ms. Houston called the meeting to order at 7 p.m. 
	
Members present: Janet Houston, Rick Croasdale, Mary Reineke, Trevor Dinovo, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller

Member absent: Tracy Bohan

1. October minutes: Board approved 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
2.1.1. Riprap has been laid on ALs 3, 5, 453, and 454. Replacement trees for those removed on 453 and 454 will be planted in spring. 
2.1.2. Road patching from Weeping Water Court to Forest Lane has begun. Completion of blacktopping on that stretch is expected soon. 
2.1.3. Placing concrete pipes for fish structure at approved locations should be finished this week. 
2.1.4. Winterization has been accomplished with the pool; irrigation system; campground; and boat ramp building. The last will get additional work through the winter. 
2.1.5. The dredge has been removed for the year. 
2.1.6. Mowers have been power-washed and winterized. 
2.1.7. Sanders and plows have been serviced/prepared for operation. 
2.1.8. Brush at the brush pile has been re-stacked.
2.1.9. The dead tree on AL 9 has been removed. 
2.1.10. The old, unused bus shelter on Murray Road has been removed. 
2.2.  Mr. Weatherby will make a correction to the 2020 Property O&M budget to include another fall cleanup day.

3. New Business
3.1.  Mr. Chandler has resigned from the committee. The committee thanks him for his service, Property and Safety now has one opening. 
3.2.  Committee members signed their understanding of Committee Operating Procedures and relevant BLA constraints for committees per the Handbook.
3.3.  The committee began its process for de-conflicting areas of the Handbook that relate to Property and Safety matters. 

4. The meeting adjourned at 8 p.m. 

5. Next meeting 7 p.m. Monday, December 2, 2019.
