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Beaver Lake Association Property and Safety Committee
Meeting Minutes of July 1, 2019 


Ms. Houston called the meeting to order at 7 p.m. 
	
Members present: Janet Houston, Rick Croasdale, Mary Reineke, Tracy Bohan, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller

Members absent: Jeff Chandler, Trevor Dinovo

1. June minutes: Board approved 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
2.1.1. Pavilions were painted
2.1.2. Property line posts on AL 3 & 5 are being placed
2.1.3. Beaver Lake Boulevard is being shouldered 
2.1.4. Brush cutting is ongoing
2.1.5. Riprap will be placed on AL 3, 5, 453, and 454  
2.1.6. Dam at RL 4 is being re-rocked and refaced
2.1.7. Driveway and parking lot on CL 14 is being rebuilt
2.1.8. Committee-identified problems on access areas are being repaired
2.1.9. Member-donated floating platforms to be repaired and placed temporarily on AL 1466
2.2.  The committee asked Mr. Weatherby to have the clubhouse east and south doors tinted to mitigate glare. 
2.3.  A second Cleanup Day is scheduled for September 7. 

3. New Business
3.1.  The committee mentioned some potential capital improvements for its annual request list. 
3.2.  Mr. Croasdale observed bowing of the seawall at RL 8; Mr. Weatherby is assessing the best repair solution.
3.3. The committee noted concerns about impatient drivers behind mowing crews. Mr. Weatherby related the procedures in place for employees regarding roadway safety and courtesy.
3.4.  Ms. Houston noted that an employee repaired damage at the dock by the dam.
3.5.  The committee addressed drainage concerns at various locations. 
3.6.  Mr. Weatherby commended four lifeguards for quick action involving a child at the beach. The committee suggested public recognition for the lifeguards.  

4. Next meeting 7 p.m. Monday, August 5, 2019. 

5. The meeting adjourned at 8 p.m. 


