	 				 

Beaver Lake Association Property and Safety Committee
Meeting Minutes of February 4, 2019 


Mr. Chandler called the meeting to order at 7 p.m. 
	
Members present: Jeff Chandler, Rick Croasdale, Mary Reineke, Trevor Dinovo, Janet Houston, Fred Becker (Board Representative), Troy Weatherby (Managing Director), and Carol Goller
 
Member absent: Terry Barnes

1. November minutes: no revisions 

2. Old Business
2.1.  Mr. Weatherby presented the Property Project Status Report:
2.1.1. Snow removal continues as expected
2.1.2. Equipment maintenance occurs as needed
2.1.3. Floating dredge pipe awaiting repairs
2.1.4. Brush site will reopen on or about March 4
2.1.5. Tree and brush removal on hold until weather permits
2.1.6. Recarpeting boat ramp after damage last year
2.1.7. Clubhouse window replacement to be scheduled
2.1.8. Beaver carving completed and installed by clubhouse
2.1.9. Water towers and mains in good shape
2.1.10. Decals mark the security manager’s vehicle
2.2. The committee thanks Mr. Croasdale for providing updated maps of the lake noting common areas and lift stations.   
2.3. Mr. Weatherby stated that wake surfing rules are in the handbook. 

3. New Business
3.1.  The committee discussed traffic concerns at Fire Lane and Beaver Lake Boulevard and requests that security evaluate that intersection. 
3.2. [bookmark: _GoBack] Committee positions
3.2.1. Mr. Chandler relinquished chairmanship. 
3.2.2. Ms. Reineke moved, Mr. Croasdale seconded to approve Janet Houston as chair. Unanimous approval; the committee requests her board appointment.
3.2.3. Ms. Reineke moved, Mr. Chandler seconded to approve Trevor Dinovo as vice chair. Unanimous approval; the committee requests his board appointment.

4. Next meeting 7 p.m. Monday, March 4, 2019.  

5. The meeting adjourned at 8 p.m.  

