

Beaver Lake Association Utility Committee
Meeting Minutes of August 1, 2016


Mr. Wieringa called the meeting to order at 6 p.m.
	
Members present: Jim Wieringa, Pat Diederich, John Frost, Bill Haney, Mike Bonnstetter, Dale Long (Board Representative), Troy Weatherby (Managing Director)

Member absent: Ramon Fusaro 

1. No agenda additions, approved unanimously.

2. July minutes: no revisions, approved unanimously.

3. Old Business
3.1   Mr. Weatherby reviewed the project summary spreadsheet and monthly utility report, all target dates in the summary are still valid.
3.2   The cast-iron pump mount for the repairs at the water plant is expected to be delivered and installed next week.
3.3   Troy informed us that two of the main sewer lines in Murray, Nebraska have been remotely inspected.  This is the first step in reducing the excessive inflows from this part of the collection system.

4. New Business
4.1. Troy reviewed the five-year plan, recommendations for next year's budget will be discussed at the next   meeting. 
4.2.  A problem was taken care of at lift station 10, a power surge tripped a breaker on the station. BLA staff responded to correct the problem.
4.3  Reconstruction of lift station 13 continues on schedule.
[bookmark: _GoBack]4.4  Equipment and control machinery for lift station 10 is being procured, and approximately $24,000 of the $50,000 budgeted has already been spent. The valve fault delivery is expected in September. Contracting out for these lift stations would cost approximately $250,000 a piece, BLA, with its own forces, will accomplish the work near the budgeted amount of $100,000.

5. Next meeting: 6 p.m. Monday, September 5, 2016 

6. The meeting adjourned at 6:55 p.m. 

