Beaver Lake Association Utility Committee
Meeting Minutes of Oct 2, 2017

Mr.Frost called meeting to order at 6 p.m. (acting chair)

Members present: Jim Claypool, Bill Haney, Troy Weatherby (Managing Director) Phil Lamoureux , John Frost, and Richard Randal

[bookmark: _GoBack]Members absent: Jim Weiringa, Mike Bonnsetter, Jeff Miller (Bd rep)

1. No agenda additions, approved unanimously.
		
2. September minutes: no revisions, approved.

3. Old Business

3.1 Monthly report of the utility functions and projects report.

   4. New Business

4.1 Discussed Capital budget requests for 2018 thru 2021 and prioritize.

4.2 Ten meter pits left and will be finished.

4.3	Discussed water tower rejuvenation and possibility of getting both towers done sequentially and possible savings of $10,000.

4.4 Discussed retrofit for liftstation 1.
      
4.5 Got a response from Fournier sludge treatment and they will bring their machine for free demonstration sometime this October and discussed how this would be beneficial.

   5.Next meeting : November 6, 2017  Meeting adjourned at 7:00 pm
