[bookmark: _GoBack]Beaver Lake Association Utility Committee
Meeting Minutes of Oct 1, 2018
 
Members present: Jim Wieringa (Chair) Bill Haney, Troy Weatherby (Managing Director) Phil Lamoureux, John Frost, Richard Randal, Tom Barry and Bill Barret (Board rep)
 
Members absent: Jim Claypool
 
1. No agenda additions, approved unanimously

2. October minutes: no revisions, approved
 
3. Old Business
 
3.1 Monthly report of the utility functions and projects report
 
 4. New Business
 
4.1 Discussed Capital budget improvement requests for 2018 thru 2022 and prioritized.
 
4.2 Hydrant flushing and valve exercising in progress to be done before freezing.  Lift station 8 retrofited and working.
 
4.3 Bill Barret suggested need for contingency fund for emergency repairs etc. Bill Haney motioned to do a utility rate study to include capital improvements, costs of service and rate design. Seconded by Richard Randal and agreed upon unanimously.
 
 5. Next meeting : November 5, 2018  Meeting adjourned at 7:10 pm

