[bookmark: _GoBack]Beaver Lake Association Utility Committee
Meeting Minutes of April 1, 2019

Members present: Jim Weiringa (Chair) Bill Haney, Troy Weatherby (Managing Director) Phil Lamoureux , John Frost, Jim Claypool ,Tom Barry, Richard Randal and Bill Barret (Bd rep)

Members absent: none

1. No agenda additions, approved unanimously.
		
2.  February minutes: no revisions, approved.

3. Old Business

3.1 Monthly report of the utility functions and projects report.

   4. New Business

4.1 Discussed water rate info provided by Randy Hellbush of the Nebraska Rural Water Assoc. to address the current shortfall of funds and options to alleviate the problem going into the future. Committee voted to change to a 0 gallon minimum all in 1 year.

4.2 Discussed sewer rate info also provided and shortfall of funds and options to address this issue moving forward. Committee also voted on a 0 gallon minimum all in one year.

4.3	Discussed best way to charge external customers for sewer usage, to be decided at a later date.

5. Next meeting: May 6,2019  Meeting adjourned at 7:50 pm
