Beaver Lake Association Utility Committee
Meeting Minutes of Jan 7, 2019
 
[bookmark: _GoBack]Members present: Jim Wieringa (Chair,) Bill Haney, Troy Weatherby (Managing Director,) Phil Lamoureux, John Frost, Jim Claypool, Tom Barry and Bill Barret (Board rep)
 
Members absent: Richard Randal
 
1. No agenda additions, approved unanimously

2. November minutes: no revisions, approved
 
3. Old Business
 
3.1 Monthly report of the utility functions and projects report
 
 4. New Business
 
4.1 Review capital and operational yearly budget approved at last board meeting
 
4.2 Hydrant flushing and valve exercising finished. One yard hydrant left to remove. 

4.3 Finalize planning for south water tower painting and valve replacement, two bids to consider in progress. 

4.4 New sewer install on lot 905 (new residence) 
 
4.5 Bill Barrett discussed a contingency fund for emergency repairs

4.6 Rural water/utility study to be done Jan. 22nd 

4.7 Three year view to include Murray, golf course and Cornerstone Bank

4.8 Changed insurance carrier for lake at $25,000 savings
 
 5. Next meeting: Feb 4, 2019 / Meeting adjourned at 7:10 pm
