BEAVER LAKE ASSOCIATION
Board of Directors
January 16, 2020
7:30 P.M.

Roll Call 

[bookmark: _GoBack]Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Approval of the December 2019 Board Minutes

Motion was made by Long, seconded by Kayhanfar to approve the December 19, 2019 Board of Directors minutes, including addendum. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were four miscellaneous permits issued in December 2019.  There are eight residential permits year to date.

Motion was made by Long, seconded by Becker to approve the December 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· Brush site closed
· Brush cutting and tree trimming ongoing
· Floating platforms will be repaired
· Poles for additional cameras at the brush site will be installed
· Bids sought for the completion of the clubhouse windows
· 2020 Property budgets presented
· Residents reminded that brush site cannot have prohibited items or we will be shut down
· Fines will be issued to people using the brush site improperly
· The committee nominated Peter Starke to the committee
· Nature Preserve had some vandalism that was cleaned up

Motion was made by Becker, seconded by Parmer to approve Peter Starke as a member of the Property and Safety Committee. Motion carried unanimously.

Motion was made by Becker, seconded by Barrett to approve the January 6, 2020 Property and Safety Minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Committee continued discussion on a new boat stickering process and new videos
· Dale Long offered a suggestion to have everyone take the Nebraska boater safety test
· The committee suggested adding safety questions to the Beaver Lake process

Motion was made by Kayhanfar, seconded by Becker to approve the January 8, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
No meeting held


Finance Committee
Reported by: Scott Houston

· Revenue for December was $63,960 better than plan and expenses were $28,117 better than plan, with a bottom line, including other income/expenses of $94,577 better than budget for the month
· Revenue YTD was $68,553 better than plan and expenses were $55,834 worse than plan, with a bottom line, including other income/expenses of $22,783 better than budget for the period
· Available cash was $246,633
· Cash flow statement showed an decrease of $215,460 for the month
· Capital items included: none 
· Past due accounts: Dues $56,837, down $1373 from November; Water $4411, up $821 from November. Total Past Due Accounts were $61,248, down $552 from November
· The committee followed up on a cost/benefit study for the belt press
· Murray waste water processing overage will be billed

Motion was made by Becker, seconded by Long to approve the January 9, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Terry Barnes

One appeal was filed for a violation for parking by the McClatchey’s of lot 769.

The committee heard from security staff and recommends denying the appeal by the McClatchey’s of lot 769. 

Motion was made by Miller, seconded by Long to agree with the committee’s recommendation and deny the appeal by the McClatchey’s of lot 769. 

Kayhanfar expressed that the Board tries to stand behind Officer Becklun and the security staff in making timely and prudent decisions, when necessary. Kayhanfar said that he didn’t agree with the violation in this particular instance, though. He felt there was time to talk to the property owner instead of issuing a violation.

Motion to deny carried 5-2.

Motion was made by Miller, seconded by Becker to approve the January 7, 2020 Appeals committee minutes. Motion carried unanimously.


Election Committee
Reported by: Allison Welch

· The committee reviewed the Beaver Lake Handbook Election sections
· Recommendations will be sent to the Board
· The committee will meet again in March after Board candidates have been approved

Motion was made by Becker, seconded by Barrett to approve the January 12, 2020 Election Committee Minutes. Motion carried unanimously.



Security Summary

There were 28 warnings and seven citations issued on Beaver Lake property.




Old Business

Battreall thanked all the committees for participating in the Handbook update. The Board is still waiting on a couple committees, and, after all the suggestions are in, the Board will move forward.


New Business

Motion was made by Barrett, seconded by Kayhanfar to approve the 2019 Murray overage charges, and adjust the Murray Sewer Overage rate by an increase of 30% commencing in 2020.

Barrett stated that the Board adjusted regular rates earlier, but also needs to adjust the excess charge for overage. The $2.92 per thousand rate hasn’t changed since the origination of the contract with Murray. The overage usage affects processing at the waste water plant, so to be consistent with the other increases for 2020, the Board is issuing a 30% increase. 

Motion to approve the 2019 overage charges and 30% overage rate increase commencing in 2020 for Murray carried unanimously.

Barrett informed the residents that a new mining operation has begun 2 ½ miles Northeast of the Lake. There was a public notice of a conditional permit for a limestone open quarry. The Cass County Commissioners will have to issue ongoing approval for these operations. Transportation out of the mines is in large trucks, and with the Highway 75 updates ongoing, Barrett is concerned that other roads will be used, including Rock Bluff and Murray Road. The mining operation also includes explosives to access the rock. The seismic issue from explosives could affect our dam and spillway. In order to get ahead of this, the Board would like to submit a letter from our attorney to the Cass County Commissioners communicating our concerns. 

Motion was made by Barrett, seconded by Becker to have the Beaver Lake attorney write a letter on behalf of the Association containing the Association’s concerns to the Cass County Commissioners. 

Mike Chaloupka, lot 1697 said he was concerned because he recently saw a mining truck on Rock Bluff Road.

Barrett said that the mining company is supposed to use Young and Horning Roads from the mine to Highway 75.

Motion to approve the letter carried unanimously.

Scott Houston, lot 1729 presented the Board with a Member Initiative Petition to place on the May Ballot. The purpose of the petition is to set term limits on the Beaver Lake Board of Directors of six years (or two 3-year terms.) Additionally, it proposed that a candidate cannot run, again, for three years after each six year term. The petition submitted had 242 signatures and the Election Committee has ten business days to validate.

Janet Houston, lot 1729 asked if the Board will ask the committee chairs any questions regarding the Handbook updates submitted by the committees. 

Battreall answered that, yes, the Board would ask questions, if they were unsure of any of the committee’s recommendations. 

Janet Houston also informed the audience that the 2020 Election Reminder is in the Winter 2020 News and there are three Board vacancies to be voted on this year. 

Terry Barnes, lot 331 spoke on behalf of the Appeals committee. He said he was still unsure of how the committee should proceed with the Handbook.

Battreall said that both she and Miller had forwarded the information to Barnes.

Becker said that he would send another email. 

Barnes informed the audience that the BEACH Club was having a chili cook-off and Super Bowl Party on Sunday, February 2, 2020. 

Scott Houston commented that the new website looks good. 

Long commended the Website Steering Committee for all their hard work on the new website.

Motion was made by Becker, seconded by Barrett to adjourn. Motion carried unanimously.
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