BEAVER LAKE ASSOCIATION
Board of Directors
February 20, 2020
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Absent
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Approval of the January 2020 Board Minutes

Motion was made by Long, seconded by Miller to approve the January 16, 2020 Board of Directors minutes, including addendum. Motion carried unanimously.


Building Inspector’s Report
Reported by: Sandy Battreall

There was one miscellaneous permit issued in January 2020.  There are 0 residential permits year to date.

Motion was made by Miller, seconded by Kayhanfar to approve the January 2020 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· Brush at the brush site has been burned and area cleaned up.
· Brush cutting and tree trimming ongoing
· Floating platforms have been repaired and will be deployed in March
· Poles for additional cameras at the brush site have been installed
· The remainder of the clubhouse windows to be replaced will be done in March.
· 2020 Property budgets presented
· Committee discussed the treatment methods of icy roads.

Motion was made by Kayhanfar, seconded by Becker to approve DCF 275 regarding burning of yard waste on private property. Motion carried unanimously.

Motion was made by Kayhanfar, seconded by Long to approve the February 3, 2020 Property and Safety Minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Committee continued discussion on a new boat stickering process and new videos
· The committee interviewed to guests for an open seat on the committee.

Motion was made by Kayhanfar, seconded by Becker to approve the February 12, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Dale Long

· Committee reviewed the monthly data reports.
· The utility staff will be installing new and replacing old water main valves throughout the spring and summer.
· As part of a program to remove unwanted or leaking yard hydrants, the final yard hydrant on the list was removed in January.
· Information is continuing to be gathered regarding the possible future installation of a sludge press.

Motion was made by Miller, seconded by Becker to approve the February 3, 2020 Utility committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Andy Kayhanfar

· Revenue for January was $15,515 better than plan and expenses were $1702 worse than plan, with a bottom line, including other income/expenses of $13,882 better than budget for the month
· Revenue YTD was $15,515 better than plan and expenses were $1702 worse than plan, with a bottom line, including other income/expenses of $13,882 better than budget for the period
· Available cash was $163,635
· Cash flow statement showed an decrease of $84,767 for the month
· Capital items included: Purchase of a golf cart for Security
· Past due accounts: Dues $42,107, down $14,730 from December; Water $2,842, down $683 from December. Total Past Due Accounts were $44,949, down $16,299 from December
· The committee followed up on a cost/benefit study for the belt press
· The committee reviewed proposals to refinance the water plant loan.

Eric Stockwell of lot # 1159 asked why Beaver Lake has purchased a golf cart.

Andy Kayhanfar explained there may have been some confusion during the budgeting process by the dept. head that purchased it.

Motion was made by Long, seconded by Becker to approve the February 13, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Terry Barnes

A variance was requested by Geri Koehler, of lot 1073 for an extension on a permit to construct a deck. 

Motion was made by Kayhanfar, seconded by Parmer to approve an extension until May 18,2020 for the construction of the deck on lot 1073.

[bookmark: _GoBack]A variance was requested by John and Deanna Morrical of lot 1531 to install a grinder pump system in their boathouse.

Motion was made by Miller, seconded by Parmer to deny the request to install a grinder pump system in the boathouse on lot 1531.

Leann Morrical of lot 1531 explained the reasons why she believes the Board should approve the variance.

Motion was made by Becker, seconded by Kayhanfar to table the previous motion for further research and discussion. Motion carried 5 votes to 1.

A variance was requested by Jerry LeBeau of lot 69 for an extension on a permit to construct a residence.

Motion was made by Parmer, seconded by Kayhanfar to approve an extension on the permit for lot 69 until June 15, 2020. Motion carried unanimously.

Motion was made by Long, seconded by Kayhanfar to approve the February 11, 2020 Appeals committee minutes. Motion carried unanimously.


Election Committee
Reported by: Allison Welch

Allison Welch presented the Election committee minutes which validates the petition that was submitted to the Board of Directors at the January Board meeting. The petition concerned establishing Board member term limits.

The Board of Directors acknowledged that the Petition was valid.

There were 2 names put in a container to be drawn for the one open position on the election committee. Andy Kayhanfar drew the name and it was Mary Reineke. The other name was Dee Franks who will be an alternate.

The Board of Directors announced the names of the election committee members for 2020. They are as follows: Allison Welch, Ann Wieringa, Janet Houston, Pam Curtis, Bill Barry, Keri Schwab, Mary Reineke. Alternates are Carol Goller, Rick Walker, and Dee Franks.

Motion was made by Becker, seconded by Parmer to approve the January 22, 2020 Election Committee Minutes. Motion carried unanimously.


Security Summary

There were 19 warnings and 9 citations issued on Beaver Lake property.


Old Business

Battreall announced that the Board is still waiting on a couple committees to produce updates on their section of the handbook, and, after all the suggestions are in, the Board will move forward on a complete handbook update.


New Business


Troy explained that there will be a Utility Cross Connection Survey in the mail very soon and would like everyone to be diligent and fill out the survey to the best of their ability and send it back to the association office. The survey is a state mandate to help ensure the safety of everyone using water from the distribution system.

Sandy announced that the Ladies Auxiliary has purchased new appliance for the kitchen in the Beaver Lake clubhouse.

Tracy Kayhanfar provided information pertaining to the date on which the fireworks will be shot this year. Tracy feels that the people of Beaver Lake would like to be shot on 4th or the day before or after.

Dale Long responded with comments as to why the fireworks were scheduled for the 11th of July. Those being, the person shooting the fireworks is already scheduled in Murray on the 4th and didn’t feel two nights in a row could be accomplished if it was done on the 3rd or 5th.

Joe Langford of lot 1803 thanked the Board for the service and expressed his concerns about the date of the fireworks. He stated that many residents have activities planned for the 4th of July and the fireworks display on the 3rd or 4th would make the community happy.

Erick Stockwell asked if the B.E.A.C.H club is officially a club or a committee.

Russ Parmer stated it’s a club.

There was extensive discussion over the date on which the fireworks should be fired.

Motion was made by Kayhanfar, seconded by Parmer to adjourn. Motion carried unanimously.
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