BEAVER LAKE ASSOCIATION
Board of Directors
March 19, 2020
6:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Russ Parmer				Present
Jeff Miller	                   		Present
Andy Warren				Present

Motion was made by Battreall, seconded by Becker to approve Andy Warren as the new member of the Board of Directors. Motion carried unanimously.
Andy Warren filled the vacancy due to Dale Long’s resignation.


Approval of the February 2020 Board Minutes

Motion was made by Parmer, seconded by Miller to approve the February 19, 2020 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were two miscellaneous permits issued in February 2020.  There is 1 residential permit year to date.

Motion was made by Parmer, seconded by Miller to approve the February 2020 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Fred Becker

· Brush site is now open for business.
· Brush cutting and tree trimming ongoing
· Floating platforms have been repaired and will be deployed in March
· Docks at the boat ramp have been installed
· Clubhouse parking lot to be cleaned by the end of March.
· The remainder of the clubhouse windows to be replaced will be done in March.
· 2020 Property budgets presented
· The ladies Auxiliary has purchased new appliances for the kitchen in the clubhouse.

Trevor Dinovo has resigned from the Property Committee and the Board thanks him for his service on the committee and to the community.

Motion was made by Parmer, seconded by Miller to approve the March 2, 2020 Property and Safety Minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Committee continued discussion and making changes on the new boat stickering process. 
· The committee recommended Tom Cota to fill the vacancy on the Lake, Habitat, & Fisheries committee.

Motion was made by Parmer, second by Becker to approve Tom Cota as the new member of the Lake, habitat, and fisheries committee. Motion carried unanimously.

Motion was made by Parmer, seconded by Miller to approve the March 10, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Bill Barrett

· Committee reviewed the monthly data reports.
· The utility staff installed a new 6” water main valve on Murray Rd. and replaced a 3” valve on Emerson Rd.
· A drone was flown around the south water tower to look at the condition prior to starting the sandblasting and painting of the tower.
· The control panels for lift stations 4 & 6 have been received.
· Information is continuing to be gathered regarding the possible future installation of a sludge press.

Motion was made by Barrett, seconded by Kayhanfar to approve the March 2, 2020 Utility committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Andy Kayhanfar

· Revenue for January was $3380 worse than plan and expenses were $3168 better than plan, with a bottom line, including other income/expenses of $145 worse than budget for the month
· Revenue YTD was $11,709 better than plan and expenses were $1274 worse than plan, with a bottom line, including other income/expenses of $10,572 better than budget for the period
· Available cash was $374,748
· Cash flow statement showed an increase of $212,072 for the month
· Capital items included: Payment to Elkhorn Glass for the Clubhouse windows, Independent Auto for the replacement of the complete rear end in the 2011 Chevy One ton truck.
· Past due accounts: Dues $59,510, up $17,403 from January; Water $2,785, down $57 from January. Total Past Due Accounts were $62,295, up $17,346 from January
· The committee followed up on a cost/benefit study for the belt press
· The committee followed up on the water plant loan refinancing.

Motion was made by Kayhanfar, seconded by Barrett to approve the March 12, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee
No Meeting held


Motion was made by Barrett, seconded by Parmer to a continuance of the motion from last month to do research on the request to install a sewer system in a boathouse on lot 1531. Motion carried unanimously.


Election Committee
Reported by: Fred Becker


The committee elected officers and recommended to the Board that they remain the same as last year which are Allison Welch as Chairperson; Janet Houston as Vice Chair; and Ann Wieringa as Secretary.

The committee wanted to remind everyone that the deadline to file as a candidate for the Board of Directors is March 27th at 4:00 p.m.

The Election Committee is working on the wording for the Annual meeting notice and the ballot.

Motion was made by Becker, seconded by Miller to approve the March 11, 2020 Election Committee Minutes. Motion carried unanimously.


Security Summary

There were 42 warnings and 18 citations issued on Beaver Lake property.


Old Business

Battreall announced that the Board is still waiting on a committee to produce updates on their section of the handbook, and, after all the suggestions are in, the Board will move forward on a complete handbook update.

Sandy announced again that the deadline to file for the Board of Directors is March 27th at 4:00 p.m.

New Business


Motion was made by Parmer, seconded by Becker to approve DCF 276 which removes verbiage from the BLA handbook that a Board member can be removed upon failure to attend 4 regular monthly meetings. Motion carried unanimously.

Motion was made by Parmer , seconded by Becker to approve DCF 277 which removes verbiage from the BLA handbook that a committee member can be removed upon 4 absences in a 12 month period. Motion carried unanimously.

Motion made by Kayhanfar, seconded by Becker to approve Joyce Johnson of 1704 Murray Rd. to connect to the Lakeridge/Beaver Lake sanitary sewer system. An agreement will be made between both parties prior to connection. Motion carried unanimously.
 
Motion was made by Barrett, seconded by Miller to adjourn. Motion carried unanimously.
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