BEAVER LAKE ASSOCIATION
Board of Directors
April 16, 2020
6:30 P.M.

This meeting was held via a Zoom (video/audio) conference due to the Covid -19 Virus Guidelines

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Russ Parmer				Present
Jeff Miller	                   		Present
Andy Warren				Present


Approval of the March 2020 Board Minutes

Motion was made by Kayhanfar, seconded by Parmer to approve the March 19, 2020 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were eleven miscellaneous permits issued in March 2020. There is 1 residential permit year to date.

Motion was made by Becker, seconded by Parmer to approve the March 2020 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held due to Covid -19 virus outbreak


Lake, Habitat, & Fisheries Committee
Reported by Russ Parmer

A request was made from a property owner to place fish habitat structure under their existing dock.

The committee discussed the issue at length and recommended to the Board that these requests be handled on a case by case basis. The committee would review each situation and make a recommendation based on pre-determined criteria.

Motion was made by Parmer, seconded by Kayhanfar to approve the April 7, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
No meeting held due to Covid-19 virus outbreak



Finance Committee
Reported by: Andy Kayhanfar

· This meeting was held by tele conference due to the Covid-19 virus outbreak.
· Revenue for January was $5199 worse than plan and expenses were $1030 worse than plan, with a bottom line, including other income/expenses of $1908 worse than budget for the month
· Revenue YTD was $6311 better than plan and expenses were $2203 worse than plan, with a bottom line, including other income/expenses of $6505 better than budget for the period
· Available cash was $384,704
· Cash flow statement showed an increase of $11,341 for the month
· Capital items included: Two control panels for lift stations 4 & 6. Purchased from Electric Pump.
· Past due accounts: Dues $47,280, down $12,230 from February; Water $2,819, up $34 from February. Total Past Due Accounts were $50,099, down $12,196 from February
· The committee followed up on a cost/benefit study for the belt press
· The committee followed up on the water plant loan refinancing.
· The 2019 Audit Report was received, and further review will be accomplished by the committee and Board of Directors

Motion was made by Kayhanfar, seconded by Warren to approve the April 9, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee
No Meeting held: No appeals received

See motion under Old Business concerning lot 1531 variance request.


Election Committee
Reported by Fred Becker


The Election committee reviewed the proposed official ballot with candidates’ names as well as the membership initiative with no changes.

The committee reviewed the Notice of Annual meeting and removed the option for 2020 to submit ballots to the office in person due to Corona virus restrictions.

The committee also reviewed Election update information that will be in the Newsletter as well as on the website.

Motion was made by Becker, seconded by Battreall to approve the April 15, 2020 Election Committee Minutes. Motion carried unanimously.


Security Summary

There were 38 warnings and 2 citations issued on Beaver Lake property and 2 warnings and 0 citations issued on the lake in March.


Old Business

Battreall announced that the Board is still waiting on a committee to produce updates on their section of the handbook, and, after all the suggestions are in, the Board will move forward on a complete handbook update.

The Board is working on finalizing the loan refinancing paperwork and should be complete by the end of April.

The following is in reference to a motion that was tabled in February and March concerning the installation of a grinder pump system in a boat house on lot 1531. The motion was tabled to review and seek out additional information on the subject. Additional information was obtained from the owners, and the tabling of the original motion was removed to discuss the information. The original motion and final vote are as follows:

Motion was made by Miller, seconded by Parmer to deny the request to install a grinder pump system in the boathouse on lot 1531(Motion made in February). Roll call vote at the April 16,2020 Board Meeting: Battreall; No, Becker; No, Barrett; No, Kayhanfar; No, Parmer; No, Miller; No, Warren; No. Motion to deny failed unanimously. By this vote, the variance for lot 1531 is approved.


New Business

Bill Barrett stated that a reminder should be given to the employees to use any carryover vacation by Memorial Day per the employee handbook.

Andy Kanhanfar explained that he has a vendor to shoot the fireworks on July 4 with a rain date of July 5th. The Board agreed to proceed with the vendor and planning for the dates mentioned.

Motion was made by Parmer, seconded by Battreall to approve DCF 278 which establishes a deadline of June 1 of each year to renew a wake surf sticker if you had one the previous year. If it is not renewed by close of business June 1 the sticker is forfeited to the next person on the waiting list. Motion carried unanimously.

Motion was made by Battreall, seconded by Andy Kanyhanfar to approve DCF 279. This DCF concerns the criteria for amending or repealing the By-laws of the Association. Motion carried unanimously.

Motion was made by Barrett, seconded by Kayhanfar to approve the 2020 Board of Directors Candidates. Motion carried unanimously.

Motion was made by Barrett, seconded by Becker to approve the 2020 Annual Beaver Lake official ballot.

Motion was made by Barrett, seconded by Becker to approve the 2020 official Notice of Annual meeting of the Beaver Lake Association, to include the administrative changes discussed.

Motion was made by Becker, seconded by Warren to approve the Associate membership application for Julia Gates of lot # 313. Motion carried unanimously.

Motion was made by Miller, seconded by Warren to adjourn. Motion carried unanimously.
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