[bookmark: _GoBack]BEAVER LAKE ASSOCIATION
Board of Directors
May 21, 2020
6:30 P.M.

This meeting was held via a Zoom (video/audio) conference due to the COVID-19 Virus Guidelines

Roll Call 

Andy Warren – President		Present
Andy Kayhanfar – Vice President	Present
Callie Watson – Secretary		Present
Jennifer Serkiz – Treasurer 		Present
Fred Becker				Present
Russ Parmer				Present
Bill Barrett				Present


Approval of the April 2020 Board Minutes

Motion was made by Becker, seconded by Kayhanfar to approve the April 21, 2020 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Troy Weatherby

There were seventeen miscellaneous permits and one house permit issued in April 2020. There are two residential permits year to date.

Motion was made by Becker, seconded by Parmer to approve the April 2020 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held due to COVID-19 virus restrictions


Lake, Habitat, & Fisheries Committee
Reported by Russ Parmer

The committee recommended to review the levees at the clubhouse for erosion and determine if more rip rap is needed.

The committee is going to review the guidelines that control the waiting list to obtain a wake surfing sticker.

Motion was made by Parmer, seconded by Kayhanfar to approve the May 12, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
No meeting held due to COVID-19 virus restrictions


Finance Committee
Reported by: Andy Kayhanfar

· This meeting was held by tele conference due to the COVID-19 virus restrictions.
· Revenue for January was $953 worse than plan and expenses were $17,462 better than plan, with a bottom line, including other income/expenses of $19,583 better than budget for the month
· Revenue YTD was $5357 better than plan and expenses were $13,822 better than plan, with a bottom line, including other income/expenses of $24,651 better than budget for the period
· Available cash was $402,122
· Cash flow statement showed an increase of $21,111 for the month
· Capital items included: Water main valves for $3,153; Control panel frames for $2,254; and emergency siren repair for $1528
· Past due accounts: Dues $37,003, down $10,277 from March; Water $2,202, down $617 from March. Total Past Due Accounts were $39,003, down $10,894 from March
· The committee followed up on a cost/benefit study for the belt press
· The committee followed up on the water plant loan refinancing which is now completed. The refinancing of the loan will save the Association $30,000 over a 5 year period.

The North water tower sandblast and painting will be delayed until September to allow for a lower customer water usage time which will allow the staff to empty the water tower and accomplish the work.

Motion was made by Serkiz, seconded by Parmer to approve the May 14, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee

A variance request was made by Lyndsey Morehead of lot 1920. The request was for a 3.5’ variance toward the front lot line setback along with an extension to accommodate a 4.5’ deep deck for the construction of a residence. The request was due to a steep grade toward the back of the lot which would cause an engineering modification to the basement wall. Lyndsey provided all the necessary documentation to explain the purpose for the request.

Motion was made by Parmer, seconded by Kayhanfar to approve a 3.5’ variance to the front lot line setback along with an extension to accommodate a 4.5’ deep deck to accommodate the construction of a new residence on lot 1917.  Motion carried 6 yes, 1 abstention.

Motion was made by Becker, seconded by Serkiz to approve the Appeals committee minutes of May 12, 2020. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 35 warnings and 16 citations issued on Beaver Lake property and 4 warnings and 0 citations issued on the lake in April.


Old Business

The Board is still waiting on update recommendations to the handbook from the Appeals Committee. 

Troy updated the Board on the current COVID-19 restrictions and how they will impact the use of the clubhouse and pool areas. Currently the beach area is open with social distancing and groups less than 10 people. The pool target date for opening is June 1 pending upcoming state and local guidance. Currently pavilions are not being rented to avoid large planned gatherings but may change June 1, 2020.

Motion was made by Kayhanfar, second by Barrett to confirm an e-mail vote on 5-6-20 concerning the approval of a replat by Jim Wieringa on lot 1480. Motion carried 6 yes and 1 abstention.

Motion was made by Kayhanfar, seconded by Warren to confirm an e-mail vote on 5-13-20 to approve the refinancing of the water treatment plan loan. Motion carried unanimously.


New Business

Motion was made by Becker, seconded by Kayhanfar to confirm an e-mail vote on 5-4-20 to approve Judy Wimmer and Cindy Cronick as alternate members of the Election Committee. Motion carried unanimously.

Motion was made by Kayhanfar, seconded by Becker to confirm an e-mail vote on 5-7-20 to approve the replat of lots 1618 and 1619. Motion carried unanimously.

An appeal for being suspended from the lake and a fine was made by Thomas of lot #1274. The appeal paperwork from the Thomas’ and security was not received in time for the appeals committee to do a complete review and recommendation at their meeting.

Motion was made by Parmer, seconded by Warren to stop the suspension as of 5-19-20. This motion carried unanimously. A second motion was made by Parmer, Seconded by Becker, to send the appeal back to the Appeals Committee to ger a recommendation on the assessed fine. This motion carried 4-3. 
The appeal will then come back to the Board for a final decision. 
 
Motion was made by Becker, seconded by Kayhanfar to adjourn. Motion carried unanimously.
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