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Board of Directors
June 18, 2020
7:30 P.M.


Roll Call 

Andy Warren – President		Present
Andy Kayhanfar – Vice President	Present
Callie Watson – Secretary		Present
Jennifer Serkiz – Treasurer 		Present
Fred Becker				Present
Russ Parmer				Present
Bill Barrett				Present


Approval of the May 2020 Board Minutes

Motion was made by Kayhanfar, seconded by Serkiz to approve the May 18, 2020 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Russ Parmer

There were 29 miscellaneous permits and three house permits issued in May 2020. There are five residential permits year to date.

Motion was made by Parmer, seconded by Kayhanfar to approve the May 2020 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Infrastructure Committee
Reported by Andy Warren

Andy Warren read the notes concerning the newly formed committee. The Property and Safety committee was combined with the Utility committee.

The purpose for the committees being combined is to streamline information and work being performed by the committee. Member responsibility will be increased in order to provide more and concise information to the Board of Directors.
Janet Houston of lot 1729 stated that the Board is in violation of the By-laws for not confirming the combining of the 2 committees through a DCF and the minutes.

Fred Becker stated that the committees are officially combined and a DCF will be prepared for approval at the next Board meeting.


Lake, Habitat, & Fisheries Committee
Reported by Russ Parmer

Motion was made by Serkiz, seconded by Parmer to approve the June 7, 2020 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Finance Committee
Reported by: Scott Houston

· Revenue for May was $23,094 worse than plan and expenses were $2617 better than plan, with a bottom line, including other income/expenses of $31,785 better than budget for the month
· Revenue YTD was $28,451 better than plan and expenses were $12,759 better than plan, with a bottom line, including other income/expenses of $52,757 better than budget for the period
· Available cash was $598,973
· Cash flow statement showed an increase of $204,852 for the month
· Capital items included: WW sandblasting for South Water Tower – 72,268
· Past due accounts: Dues $40,293, up $3920 from April; Water $3114, up $912 from April. Total Past Due Accounts were $44,037, up $5034 from April
· The south water tower project is complete, and the North water tower work is postponed until Sept.
· The committee is reviewing methods for reporting available cash.

Motion was made by Kayhanfar, seconded by Becker to approve the June 11, 2020 Finance committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Pam Curtis

An appeal was made by Jonathan Thomas of lot #1274 for a $50 fine for cursing at employees at the boat ramp office.

Motion was made by Parmer, seconded by Serkiz to deny the appeal of Jonathan Thomas of lot 1274. Motion carried.

Motion was made by Parmer, seconded by Kayhanfar to approve the Appeals committee minutes from June 9, 2020. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 41 warnings and 13 citations issued on Beaver Lake property and 28 warnings and 6 citations issued on the lake in May.


Old Business
None


New Business

Motion was made by Kayhanfar, seconded by Serkiz to approve DCF 280 which states a violation of posted or documented beach, pool or common area rules is $50. Motion carried unanimously.

Motion was made by Kayhanfar, seconded by Becker to approve DCF 281 which approves a $50 fine for No boater safety card on person. Motion carried unanimously.

Motion was made by Serkiz, seconded by Parmer to confirm an e-mail vote taken on 5-30-2020 to approve an Associate Membership for Brock Warden on lot # 488. Motion carried unanimously.

Motion was made by Parmer, seconded by Becker to confirm an e-mail vote taken on 6-2-2020 to deny an Associate membership for Schumaker on lot # 2061. Motion carried unanimously.

Andy Kayhanfar announced the modified method for the Fire Dept. Fundraiser on August 15, 2020. These modifications are due to COVID-19 safety measures. A band will be situated in pavilion #2 and play from 7:00 to 11:00. The clubhouse area will be cleared of all property owners and guests approximately an hour prior to the band beginning to play and during that time frame. The band can be enjoyed from the lake or from other properties nearby. The Board asks that everyone please keep social distancing in mind no matter where you’re located.

Andy also announced that the fireworks on the 4th will be shot from the dam and all necessary safety precautions will be in place. Andy stated there was $18,450 raised for the fireworks display and a great show is expected.

Motion was made by Warren, seconded by Serkiz to Ban and Bar Dalton Nickels from Beaver Lake Association for a period of 1 year.

Mike Chaloupka of lot # 1697 asked how the Board anticipates making the social distancing effective during the 4th of July fireworks.

Andy Kayhanfar responded that everyone needs to be accountable for their own social distancing to stay safe.

Mike also stated he is seeing 2018 and 2019 boat stickers on watercraft sitting in shorestations.

Scott Houston of lot # 1729 asked the Board of Directors to consider the statistics on the membership initiative from the Annual meeting and take the initiative to pass it themselves.

Pam Curtis of lot # 555 asked if the Board is looking into increasing security on the weekends and what phone #s are to use during an emergency?

Andy Warren stated the Board is reviewing the possibility of increasing the security presence at certain times and that if there is an emergency to always call 911 even if you are in doubt.

Motion was made by Parmer, seconded by Becker to adjourn. Motion carried unanimously.
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