Beaver Lake Association
Board Meeting Agenda

July 16, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Andy Kayhanfar – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Fred Becker



Present

Russ Parmer



Present

Bill Barrett



Present

1.  Approval of the June 2020 Board Minutes

Motion was made by Kayhanfar, seconded by Serkiz to approve the June 18, 2020 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Troy noted it has been a busy permit season. There were 16 miscellaneous permits and three house permits issued in June 2020. There are eight residential permits and 72 miscellaneous permits year to date.
Motion was made by Parmer, seconded by Kayhanfar to approve the June 2020 Building Inspector’s report. Motion carried unanimously.
3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
Barry stated the committee elected chair Tom Barry, vice-chair Richard Randall, and secretary Carol Goller. 
Motion was made by Kayhanfar, seconded by Warren to approve the Infrastructure officers. Motion carried unanimously.
Weatherby discussed the new committee and its roles to its seven members. The committee will meet the first Monday of the month at 6pm. Committee members will share resumes next meeting to assess the scope of the group’s knowledge. Budget was reviewed and five-year plans provided by Weatherby for the combined committee. Monthly budget report needs were introduced. Committee discussed monitoring and reporting changes to better streamline reports and useful information for the committee. 
Motion was made by Warren, seconded by Serkiz to approve the minutes of the July 6, 2020 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
Parmer reported that the Lake committee supplied the coordinates to Troy so he can apply to the Corp of Engineers for approval to place structure in the lake this fall. 

Motion was made by Parmer, seconded by Kayhanfar to approve the minutes of the July 7, 2020 Lake committee meeting. Motion carried unanimously.
Finance Committee
Reported by Jennifer Serkiz
Serkiz reported:

· Revenue for June was $1,174 better than plan

· Expenses $630 better than plan

· Bottom line $1,804 better than plan

· Profit and loss YTD, Revenue $29,625, expenses $7,263 and Bottom line YTD $48,435, all better than plan

· Available Cash: $372,014
· Decrease cash for period of $224,806

· Capital Expenditures: Install new fire hydrant $3,061

· Past Due Accounts-Dues:  $35,173 (25 accounts, down $5,750 from previous month); Water:  $3,593 (50 accounts, up $479 from previous month); Grand Total:  $38,766 (down $5,271 from previous month.)
· Total Write Offs YTD, up $277 from previous month = $7,917

Weatherby is doing a cost/benefit study for Belt Press. 
A 2019 Ram Truck was purchased with budgeted money in 2020 Budget. 

Serkiz presented a new amortization schedule from Exchange Bank, the committee recommends changing the Semi-annual payments to Quarterly payments and to use a portion of Cash on Hand to pay down principle on loan. 
Motion was made by Warren; seconded by Kayhanfar to approve the minutes of the July 9, 2020 Finance committee meeting.  Motion carried unanimously.
· Appeals Committee: No minutes received
· Election Committee: No meeting held
  4. Security Summary Report
There were 38 warnings and 3 citations issued on Beaver Lake property and 126 warnings and 8 citations issued on the lake in June.
  5. Old Business
Weatherby reported on COVID 19. Pavilions and Clubhouse are open to rentals, max is 50 and social distancing required. Restrooms remain closed during week and open on weekends. Pool remains at 25 max capacity and enforcing a five-minute time in pool for chlorine contact prior to using diving board and slide that are now open. 

Murray Fire Department Fundraiser – Warren announced the Beach will be closed the evening of August 15. Band will play in pavilion #2 and there will be a no wake zone enforced prior to 7:00 p.m. Online donations will be accepted. All of these modifications are due to COVID-19. 
  6.  New Business 
Motion was made by Warren, seconded by Watson to approve the Dillon/Sweet AMA. Motion carried unanimously.
Motion was made by Warren, seconded by Parmer to deny Koenen/Ruark AMA. Motion carried unanimously.
Motion was made by Warren, seconded by Kayhanfar to approve the purchase a used 2019 Dodge Ram truck for $39,889. Motion carried unanimously.
Motion was made by Warren, seconded by Kayhanfar, to approve DCF 282. This is the merger of Property and Utility Committees to the Infrastructure Committee. Motion carried unanimously.
  From Membership:

Mike Chaloupka of lot # 1697 reported it was great to see all of the warnings from security. Chaloupka also asked if there was a rule about how long free items or “trash” can be left on lot.
Ron Reineke of Lot 1912 requested that the board do a better explanation while going through motions, and to read DCFs so the membership understands better. Warren agreed to better inform membership during meetings.

Joanne Daly of Lot #1256 reported the fireworks show is a good thing, however needs to be the only show in town, in order to get the most emotional impact. Need to consider different date for better enjoyment. 

Dave Marks Lot #691 reported that, in June on Elm Court, due to a sewer issue, air blockage, it knocked out their grinder pump and is asking for it to be replaced. This led to days without indoor plumbing and was not due to grinder pump issues but sewer issues beyond their control. Marks said he contacted the office and it has been a month now with no word of being reimbursed for grinder pump. Marks only submitted an invoice for new grinder pump. Warren commented that there will be a follow up. Watson requested that he supply all pertinent documents needed for reimbursement. 
Dale Long Lot #1465 Commented on the great fireworks display and asked if there was money left over in account and if it was turned over to the BEACH Club Account. Kayhanfar and Warren commented that the treasurer of the BEACH Club has the money in their account, approximately $2,000. 

  7.   Adjournment

Motion was made by Warren, seconded by Serkiz to adjourn. Motion carried unanimously.
