Beaver Lake Association
Board Meeting Agenda

August 20, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Andy Kayhanfar – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Fred Becker



Present

Russ Parmer



Present

Bill Barrett



Present

1.  Approval of the July 2020 Board Minutes

Motion was made by Kayhanfar, seconded by Serkiz to approve the July 16, 2020 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Troy reported there were 14 miscellaneous permits and no house permits in July 2020. There are 8 residential permits and 86 miscellaneous permits year to date.
Motion was made by Becker, seconded by Serkiz to approve the July 2020 Building Inspector’s report. Motion carried unanimously.
3. Committee Reports
Infrastructure Committee
Reported by Tom Barry Lot #1589
Committee members shared expertise to contribute. Committee discussed flexible protocol for evaluating new members. Watson will create a form for new members interested in serving on committee. Individual responsibilities and reporting were thoroughly outlined. 
Budget planning process was reviewed and next month will begin first steps in developing capital project request list. 
Motion was made by Parmer, seconded by Kayhanfar to approve the minutes of the August 3, 2020 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Parmer
Parmer reported the committee will stock the remainder of the fish in late October. Committee reviewed regulations around registering boats through the state versus coast guard. It was decided to keep handbook and bi-laws as is. All boats stickered at Beaver Lake will continue to be required to obtain state registration. 
Committee discussed marking fishing structures with buoys, especially in party cove. 

Committee selected Dan O’Brien to work with Troy on barge/dredging process/schedule. 

Motion was made by Kayhanfar seconded by Becker to approve the minutes of the August 11, 2020 Lake committee meeting. Motion carried unanimously.
Finance Committee
Reported by Serkiz
Serkiz reported:

· Revenue for July was $5,380 better than plan

· Expenses $8,796 better than plan

· Bottom line $27,251 better than plan

· Profit and loss YTD, Revenue $35,056, expenses $14,354 and Bottom line YTD $74,107, all better than plan

· Available Cash: $265,843
· Decrease cash for period of $107,017
· Capital Expenditures: $3,602, for Chlorinator; $5,086 for Chlorine Analyzer; $1,788 Ty’s Plow Equipment; $39,899 for 2019 Dodge Ram  
· Past Due Accounts-Dues:  $29,518 (22 accounts, down $5,655 from previous month); Water:  $4,905 (69 accounts, up $1,310 from previous month); Grand Total:  $34,423 (down $4,343 from previous month)
· Total Write Offs YTD, $7,917 (6 accounts, same as June) 
Serkiz reported the new amortization went into effect with Exchange Bank. 
Painting and valve maintenance on North Water Tower will begin late August or September. 
County tax protest resulted in approximately $82,000 in valuation savings; however, water towers were assessed higher at $200,000+ per tower. Raises taxes $9,300 a year. 

Motion was made by Warren; seconded by Becker to approve the minutes of the August 13, 2020 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
Rick Croasdale Lot #107 reported
Discussed 3 variances.

Variance #1 Lot #1196 requested 20-foot variance into the front for new dwelling. Area in the rear of the lot is subject to flooding. After discussion, committee recommended to allow variance. 
Motion was made by Parmer; seconded by Kayhanfar to approve the variance. Motion carried unanimously.

Variance #2 Lot #1009 requested 2-month extension to complete dwelling. After discussion of facts, committee recommended denial for the variance. Board, however, reviewed all facts and data and voted to allow the variance, with all fines retroactively taking effect if not completed in time allotted. Motion was made by Parmer; seconded by Barrett to approve the variance. Motion carried unanimously.
Variance #3 Lot # 805 to place an 11 by 18’ shed on east side of garage. No plot plan was included; shed would be 10’ from property line. Discrepancies noted from request and building inspector, depending on shed placement and shed orientation. Committee recommended denying variance. Board asks for further clarification from lot owner and to send it back to committee for further review. 

Motion was made by Kayhanfar seconded by Becker to approve the minutes of the August 11, 2020 Appeals committee meeting.  Motion carried unanimously.
Election Committee
No Meeting Held
4. Security Summary Report
There were 30 warnings and 3 citations issued on Beaver Lake property and 79 warnings and 10 citations issued on the lake in July 2020.
5. Old Business
Weatherby reported updates on COVID 19. The office will reopen to public on September 8, 2020, with mask requirement.  Due to limited staffing, pool hours have changed to weekends only from 12 to 5 pm and remains at 25 max capacity and enforcing a five-minute time in pool for chlorine contact prior to using diving board and slide. 
Serkiz reported confirmation of approval and implementation of additional patrol/security for lake. The additional support shall not exceed $10,000. 
Motion was made by Kayhanfar, seconded by Barrett to approve additional patrol support. Motion carried unanimously.
6.  New Business 
Motion was made by Serkiz, seconded by Kayhanfar to approve Lot # 806 and Lot #807 replat. Motion carried unanimously.
Motion was made by Kayhanfar, seconded by Parmer to pay down the water plant loan by $65,000. Motion carried unanimously.
Motion was made by Watson, seconded by Serkiz to approve Walker/Harper AMA. Motion carried unanimously.
Motion was made by Parmer, seconded by Becker, to approve DCF 284. This DCF will enforce misuse of services regarding using Beaver Lake property to dispose of personal trash. $50.00 fine. Motion carried unanimously.
Kayhanfar reported firework show will be July 3, 2021 and rain date of July 4th with Thompson as vendor. 
From Membership:

Dale Long Lot #1465 Expressed concern over the lack of checking plugs, live wells, giving out pink tags for boats and safety for the lake. He also expressed concern over the amount of after dark swimmers and paddle boards, especially in west cove.

Joanne Daly of Lot #1256 reported being pleased regarding the date for next year’s fireworks show. She also reinforced the need to consider different dates (not too close to the 4th) for even better enjoyment. 
7.   Adjournment

Motion was made by Warren, seconded by Kayanfar to adjourn. Motion carried unanimously.
