Beaver Lake Association
Board Meeting Agenda

September 17, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Andy Kayhanfar – Vice President
Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Fred Becker



Present

Russ Parmer



Present

Bill Barrett



Present

1.  Approval of the August 2020 Board Minutes

Motion was made by Kayhanfar, seconded by Becker to approve the August 20, 2020 Board of Directors minutes. Motion carried unanimously.
2.  Building Inspector’s Report

Troy reported there were 9 miscellaneous permits in August 2020 and 9 residential permits year to date. Serkiz reported that BLA is two over the budgeted house permits.
Motion was made by Becker, seconded by Serkiz to approve the August 2020 Building Inspector’s report. Motion carried unanimously.
3. Committee Reports
Infrastructure Committee
Reported by Tom Barry Lot #1589
Fire Hydrant flow testing and water plant distribution system state inspection reports were given. Work began on north water tower. Lift station projects from 2009 to present were discussed. 
Belt press data was presented in meeting. 

The main Dam was inspected by the Department of Natural Resources and was given a satisfactory rating. More inspections will follow due to aging structure.
Budget planning process was reviewed. Committee created a preliminary list for member ranking before finalizing. Utility rate structure is being monitored to provide updated billing recommendations to finance. 
Motion was made by Parmer, seconded by Becker to approve the minutes of the September 8, 2020 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Parmer
Committee reviewed new In Transit rule for boats and stickering. Created DCF for wording in handbook. 
Committee discussed 2021 budget and allocation of $10,000 for fish and structure. $500 was left over from 2020 and allocated towards small mouth bass and yellow perch. 

Committee noted two large white buoys in front of dock that need removed in front of lot 485.
Motion was made by Parmer seconded by Becker to approve the minutes of the September 8, 2020 Lake committee meeting. Motion carried unanimously.
Finance Committee
Reported by Serkiz
· Revenue for August was $9,571 worse than plan

· Expenses $21,213 better than plan

· Bottom line $11,643 better than plan

· Profit and loss YTD, Revenue $21,516, expenses $33,542, and Bottom line YTD $83,829, all better than plan

· Available Cash: $461,951
· Increase cash for period of $197,426
· Capital Expenditures: None 
· Past Due Accounts-Dues:  $32,814 (23 accounts, down $2,358 from previous month); Water:  $4,470 (65 accounts, up $877 from previous month); Grand Total:  $37,284 (down $1,482 from previous month)
· Total Write Offs YTD, $7,917 (same as previous month) 
Cost/Benefit analysis for Belt Press was discussed and will be given to Infrastructure committee for follow up. 

Serkiz reported on minor changes to description/consolidation of Accounts on the Balance Sheet. Firework donation funds will not be associated with Beaver Lake Association financials. 
Motion was made by Warren; seconded by Kayhanfar to approve the minutes of the September 10, 2020 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
Reported by Mike Chaloupka Lot #1697

Appeal reviewed for Spicciati, Lot #1618 for violation of placing material in roadway right of way and fine of $200. The cones were moved by the contractor, the owner did eventually replace the cones. Committee recommended to deny the appeal. The board discussed the facts of the case and location of construction and determined to go against committee recommendation and approve the appeal.  Motion was made by Parmer, seconded by Becker to approve appeal. Motion carried unanimously. 
Variance #1 Chandler, Lot #342 requested to construct a pergola larger than allowed in handbook. Double lot and neighbors adjacent approve with no issues and no lake views will be impacted. Structure will not be closer than 25’ from lake.  Committee recommended approval. Motion was made by Kayhanfar; seconded by Becker to approve the variance. Motion carried unanimously.
Variance #2 Shamblen, Lot # 805 to place an 11 by 18’ shed on east side of garage. Committee recommended to deny variance. After discussion of facts, and knowing the shed meets the accessory building size requirements, the board decided against committee recommendation to allow variance. Motion was made by Parmer; seconded by Barrett to approve the variance. Motion carried unanimously.
Motion was made by Becker seconded by Parmer to approve the minutes of the September 8, 2020 Appeals committee meeting.  Motion carried unanimously.
Election Committee: No meeting held
  4. Security Summary Report
There were 20 warnings and 6 citations issued on Beaver Lake property and 36 warnings and 15 citations issued on the lake in August 2020.
  5. Old Business
Weatherby reported updates on COVID-19. The office opened to the public on September 8, 2020, with mask requirement.  
Murray Recue and Fire Fundraiser totals were announced. $21,250 raised. Motion was made by Barrett, seconded by Warren to donate $1750 (same amount as last year given for food donation) to the fundraiser. Motion carried unanimously. New total: $23,000. 
  6.  New Business 
Review and approval of DCF 283 to change verbiage on pavilion fees. Motion was made by Kayhanfar and seconded by Warren. Motion to approve carried unanimously.
Review and approval of DCF 285 regarding specifications on stickering in-transit watercraft. With new rule, there was a 94% rate of completion of in-transits. Motion was made by Warren and seconded by Parmer. Motion to approve carried unanimously.

  From Membership:

Dale Long of Lot #1465 expressed concern over lily pads being left out on the lake all year long. He also said that weeds are very tall on the back side of some lots. 
Janet Houston of Lot #1729 took care of several areas around lake and clubhouse and would like the volunteers who assisted to be acknowledged in next newsletter. Board will also send notes of appreciation to all who volunteered.
Mike Chaloupka of Lot #1697 expressed appreciation for more patrol stops. He’d also like BLA to watch for cars that are abandoned and not licensed. 

  From Board:
Kayhanfar addressed membership regarding his appreciation for serving the community, but it is  in his best interest for him to allocate his time with family and other obligations. Kayhanfar resigned from board and Vice President duties. 

  7.   Adjournment

Motion was made by Warren, seconded by Kayhanfar to adjourn. Motion carried unanimously.
