Beaver Lake Association
Board Meeting Agenda

 October 15, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the September 2020 Board Minutes

Motion was made by Parmer seconded by Becker to approve the September 17, 2020 Board of Directors minutes. Motion carried unanimously.
The Board of Directors confirmed appointment of Tom Barry as new board member, to replace Andy Kayhanfar. Motion was made by Warren, seconded by Serkiz to approve appointment. Motion carried unanimously.
 2.  Building Inspector’s Report

Troy reported there were 13 miscellaneous permits in September 2020 and 9 residential permits issued year to date. Troy commented the average is 10 house permits per year and we may have 10 or 11 soon. 
Motion was made by Parmer, seconded by Becker to approve the September 2020 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry Lot #1589
Several water distribution system valves have failed and were replaced. Road paving will start soon. Repairs needed on some docks. Access lot mowing looks good.
Committee finalized prioritization of 2021 capital projects/budget request list. Budget to be sent to Finance Committee for review. 

Committee continues to monitor utility rate data for a minimum of 12 months. 

Motion was made by Parmer, seconded by Serkiz to approve the minutes of the October 5, 2020 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Parmer
No meeting was held. Parmer reported that 60 concrete pipes were put in the lake for fish habitat.
Finance Committee
Reported by Serkiz
Serkiz reported:

· Revenue for August was $20,454 better than plan

· Expenses $3,683 better than plan

· Bottom line $24,137 better than plan

· Profit and loss YTD, Revenue $45,969 expenses $24,641 and Bottom-line YTD $95,383, all better than plan

· Available Cash: $355,168
· Decrease cash for period of $108,635
· Capital Expenditures: Water purification system, Core and Main LP, $3,325, Jayhawk Software $1,986
· Past Due Accounts-Dues:  $29,751 (19 accounts, down $3,063 from previous month); Water:  $4,464 (74 accounts, up $6 from previous month); Grand Total:  $34,215 (down $3,069 from previous month)
· Total Write Offs YTD, $7,917 (same as previous month) 
Committee discussed proposed capital projects for 2021.
Motion was made by Warren; seconded by Barrett to approve the minutes of the October 8, 2020 Finance committee meeting.  Motion carried unanimously.
Appeals Committee:
Reported by Rick Croasdale Lot #107 
Variance #1 Delton Rowe, Lot #777 requested a 6-foot variance into 15 feet setback for (underground) propane tank. Motion was made by Parmer, seconded by Barrett to approve the variance with the proper 5’ setback for the water service. Motion carried unanimously.
Committee interviewed Janet Houston and Ron Reineke for open position on committee. Committee selected Janet Houston to fill position. Motion was made by Becker to send vacancy selection back to committee for reconsideration due to ineligibility, it was seconded by Parmer. Barrett interjected with a point of order to the motion to send the vacancy back to committee. Discussion ensued (see below) 
Parmer and Warren cited references from handbook:
Covenants (Residential):

Each lot shall have one regular membership and each regular membership shall be assessed dues incident to its membership within the policies and conditions as set forth by the Board of Directors.  Further, that the Board of Directors shall have the power from time to time as necessity dictates and the Board of Directors deems appropriate and necessary, to levy special assessments for the maintenance or improvement of the Association's property and that said assessment shall be levied on each lot benefiting from said improvement or maintenance either in whole or in part. (This same covenant carries into the Commercial and Equestrian Covenant Sections and into the Restrictions under replat.

By-Laws Article II Members, Section 1 Membership Class, 1.1 Regular Members: Each contract purchaser or owner beneficially, including any corporate purchasers or beneficial owners, of any platted lot located in Beaver Lake Subdivision in Cass County, Nebraska, and any one of multiple contract purchasers or owners beneficially of a single such lot designated by them, or, in the absence of such ownership, such person designated by the owner association, and in the absence of such designation, an officer or director of the Association designated by the Board of Directors shall apply to and be wholly limited by the duration of the beneficial interest of such member as owner or contract purchaser of any platted lot located in Beaver Lake Subdivision in Cass County, Nebraska, and shall automatically terminate upon the termination by death, gift, sale, or other voluntary or involuntary transfer of such ownership or beneficial interest.  Each Regular Member shall designate the names of his or her spouse and sons or daughters (defined as (1) a person born to or adopted by the member or (2) child for whom the member is legal guardian and bears legal responsibility,) who shall be entitled to use and enjoy the facilities, programs, services offered to regular members, subject to applicable rules and regulations.
Serkiz referenced handbook, Section III Building Code, S. Appeals Committee:

Membership – The Appeals Committee members will be selected and approved by a majority vote of the Board of Directors. 

The following owners of Lots 1729, 1879, 1159 and 1160, 331 and 555 expressed their comments and questions regarding the handbook concerning eligibility. 

Motion was carried with 6 for and 1 against to send vacancy selection back to committee for reconsideration due to ineligibility.
Committee elected officers with Mike Chaloupka as Chair. Motion was made by Parmer and seconded by Barrett to approve officer. Motion carried unanimously. Pam Curtis selected as Vice Chair. Motion was made by Parmer and seconded by Barrett. Motion carried unanimously. 
Rick Croasdale selected as Secretary. Motion was made by Parmer and seconded by Barrett. Motion carried unanimously.
Motion was made by Warren seconded by Parmer to approve the minutes of the October 6, 2020 Appeals committee meeting.  Motion carried unanimously. 
Election Committee: No meeting held
  4. Security Summary Report
There were 20 warnings and 13 citations issued on Beaver Lake property and 21 warnings and 5 citations issued on the lake in September.
  5. Old Business
Weatherby reported to board and members appreciation for making appointments and wearing masks to protect employees and themselves when entering the office area. 
  6.  New Business 
No New Business
  From Membership:
No members reported 
  7.   Adjournment

Motion was made by Warren, seconded by Becker to adjourn. Motion carried unanimously
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