Beaver Lake Association
Board of Directors Meeting

 November 19, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present

Jennifer Serkiz – Treasurer 

Present

Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the October 2020 Board Minutes

Motion was made by Warren seconded by Parmer to approve the October 15, 2020 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were 12 miscellaneous permits in October 2020 and 11 residential permits issued year-to-date. Troy commented the average is 10 house permits per year and we may have a couple more soon. 
Motion was made by Warren, seconded by Parmer to approve the October 2020 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
Reported by Tom Barry
A water main break occurred on Milford and was quickly shut down and repaired.
Weatherby reported that the snow removal equipment is ready for winter.

The blacktop patching is being done on Dunbar in prelude to a 2” overlay which may not happen until next spring.

There is one open position on the Infrastructure committee.
The committee is planning to write an informational article concerning the operation and care of household grinder pumps and lift pumps.

The committee has been monitoring water and sewer rate income throughout the year to make projections for 2021.

Motion was made by Warren, seconded by Becker to approve Richard Randall as the chairperson of the Infrastructure committee. Motion carried unanimously
Motion was made by Warren, seconded by Serkiz to approve the minutes of the November 9, 2020 Infrastructure committee meeting. Motion carried unanimously.
Lake, Habitat & Fisheries Committee
Reported by Russ Parmer
No meeting was held. Parmer reported that walleye was recently stocked in the lake.
Finance Committee
Reported by Jennifer Serkiz
Serkiz reported:

· Revenue for October was $13,762 better than plan

· Expenses $13,585 worse than plan

· Bottom line $252 better than plan

· Profit and loss YTD, Revenue $59,753 better than plan, expenses $55,336 worse than plan and Bottom-line YTD $4417, better than plan

· Available Cash: $386,092
· Increase cash for period of $33,124
· Capital Expenditures: $6,536 culvert and land improvements, $65,938 Sandblast and paint north water tower, $1876 Vessco for a flow sensor, $180 Waste treatment and collection, $82 equipment.
· Past Due Accounts-Dues:  $31,362 (22 accounts, up $1,611 from previous month); Water:  $4,113 (63 accounts, down $351 from previous month); Grand Total:  $35,475 (down $1,260 from previous month)
· Total Write Offs YTD, $7,917 (same as previous month) 
Motion was made by Warren, seconded by Becker to approve Mike Nielsen as the chairperson of the finance committee. Motion carried unanimously.
There is one open position on the Finance Committee.

Motion was made by Warren; seconded by Parmer to approve the minutes of the November 12, 2020 Finance committee meeting.  Motion carried unanimously.
Appeals Committee:
Reported by Mike Chaloupka 
Mike reported that the appeals committee interviewed 6 candidates for the one open position on the committee.
The committee recommended Janet Houston to the Board of Directors to fill the vacancy on the Appeals Committee.

Motion was made by Warren, seconded by Parmer to approve Tony Hemmer as the candidate to fill the open position on the Appeals committee.

Barrett asked the Board for the reasoning behind not accepting the committee’s recommendation of Janet Houston.
Each Board member gave their reasoning as to why they did or did not select Janet as the new member of the committee.

Janet Houston asked if the Board of Directors are only allowing each person to be on one committee.

Parmer explained that the limit of 3 committees stated in the handbook has not changed and that, going forward, the Board of Directors will be performing interviews for committee member selection.

The other appeals committee members expressed their disappointment that the Board did not follow their recommendation.

Parmer stated that it is not personal in any way and there were six good candidates and the Board selected who they thought would be the best to fill the position.

The motion on the table carried 5 votes to 2.

Motion was made by Warren seconded by Parmer to approve the minutes of the November 10, 2020 Appeals committee meeting.  Motion carried unanimously. 
Election Committee
No meeting held
  4. Security Summary Report
There were 30 warnings and 4 citations issued on Beaver Lake property in October.
  5. Old Business
Weatherby reported to board and members his appreciation for making appointments and wearing masks to protect employees and themselves when entering the office area. 
  6.  New Business 
  From Membership:
Chuck Sweeney of lot # 1744 submitted his resignation as a member of the Appeals committee.

  7.   Adjournment

Motion was made by Warren, seconded by Parmer to adjourn. Motion carried unanimously
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