Beaver Lake Association
Board of Directors Meeting

 December 17, 2020
7:30 P.M.
Roll Call 

Andy Warren – President

Present

Fred Becker – Vice President

Present

Callie Watson – Secretary

Present (Audio)
Jennifer Serkiz – Treasurer 

Present

Tom Barry



Present

Russ Parmer



Present

Bill Barrett



Present

 1.  Approval of the November 2020 Board Minutes

Motion was made by Warren seconded by Parmer to approve the November 19, 2020 Board of Directors minutes. Motion carried unanimously.
 2.  Building Inspector’s Report

Weatherby reported there were 5 miscellaneous permits in November 2020 and 11 residential permits issued year-to-date.  
Motion was made by Warren, seconded by Parmer to approve the November 2020 Building Inspector’s report. Motion carried unanimously.
 3. Committee Reports
Infrastructure Committee
No meeting held
Lake, Habitat & Fisheries Committee
No meeting held
Finance Committee
Reported by Jennifer Serkiz
Serkiz reported:

· Revenue for October was $8169 better than plan

· Expenses $2088 worse than plan

· Bottom line $6081 better than plan

· Profit and loss YTD, Revenue $67,922 better than plan, expenses $8411 worse than plan and Bottom-line YTD $59,511, better than plan

· Available Cash: $484,276
· Increase cash for period of $24,391
· Capital Expenditures: $387 culvert and land improvements, $2576 Water Pur. & Dist. System; $102 Waste treatment & Collection; $428 Equipment; $21602 Asphalt improvements.
· Past Due Accounts-Dues:  $47,039 (46 accounts, up $15,677 from previous month); Water:  $2,412 (40 accounts, down $1701 from previous month); Grand Total:  $49,451 (up $16,977 from previous month)
· Total Write Offs YTD, $7,917 (same as previous month) 
There is one open position on the Finance Committee.

Motion was made by Warren; seconded by Barrett to approve the minutes of the December 10, 2020 Finance committee meeting.  Motion carried unanimously.
Appeals Committee
No meeting held
Election Committee
No meeting held
  4. Security Summary Report
There were 32 warnings and 9 citations issued on Beaver Lake property in November.
  5. Old Business
       No old business
  6.  New Business 
       The 2021 budget is still being discussed.
  From Membership:
       Nothing from the membership
  7.   Adjournment

Motion was made by Warren, seconded by Barrett to adjourn. Motion carried unanimously
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