Finance Committee Minutes
Thursday, January 9, 2020

Members Present: Scott Houston, Chair, Eric Stockwell, Steve Oiness, Jay Priefert, Mike Nielsen, Co-Chair, Andy Kayhanfar, Jane McDaniel, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager
 
Members Absent: 
Motion to approve Minutes of December 12th meeting by Mike Nielsen seconded by Jay Priefert. Motion passed. 
General Ledger – No Major Issues
1. Profit and Loss Statement – December 
     Revenue – $63,960 better than plan 
     Expenses – $28,117 better than plan
     Bottom line Including Other Income/Expenses for the Month – $94,577 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $68,553 better than plan 
     Expenses – $55,834 worse than plan
     Bottom line Including Other Income/Expenses YTD – $22,783 better than plan
1. Balance Sheet – Available Cash is $246,633
1. Cash Flow Statement – Decrease in Cash for period of $215,460
1. Capital Items - None
1. [bookmark: _GoBack]Past Due Accounts – Dues – $56,837 (51 accounts down $1,373 from Previous Month); Water – $4411 (51 accounts up $821 from Previous Month); Grand Total –$61,248 (down $552 from Previous Month). Total Write-Offs YTD $15,536 (Same as Previous Month).
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information from manufacturer to provide details at our next Finance Committee meeting in February. 
New Business:
· Murray Waste Water processing over contractual amount by 3.4M gallons and will pay Beaver Lake Association for overage based on our contract with City of Murray.
Motion to Adjourn by Eric Stockwell seconded by Andy Kayhanfar.  Motion passed.
Next meeting scheduled for: Thursday, February 13th , 2020 at 6pm at the BLA Clubhouse
