[bookmark: _GoBack]Finance Committee Minutes
Thursday, February 13, 2020

Members Present: Scott Houston, Chair, Steve Oiness, Jay Priefert, Mike Nielsen, Co-Chair, Andy Kayhanfar, Jane McDaniel, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager
 
Members Absent: Eric Stockwell
Motion to approve Minutes of January 9th meeting by Jane McDaniel seconded by Mike Nielsen. Motion passed. 
General Ledger – No Major Issues
1. Profit and Loss Statement – January 
     Revenue – $15,515 better than plan 
     Expenses – $1,702 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $13,882 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $15,515 better than plan 
     Expenses – $1,702 worse than plan
     Bottom line Including Other Income/Expenses YTD – $13,882 better than plan
1. Balance Sheet – Available Cash is $163,635
1. Cash Flow Statement – Decrease in Cash for period of $84,767
1. Capital Items – Purchase golf cart for Guard Station at Boat Ramp for $1,800.
1. Past Due Accounts – Dues – $42,107 (40 accounts down $14,730 from Previous Month); Water – $2,842 (31 accounts down $683 from Previous Month); Grand Total –$44,949 (down $16,299 from Previous Month). Total Write-Offs YTD $7,269 
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy provided information from the manufacturer and will be following up at our March meeting with additional project costs.
· Reviewed proposals for refinancing Water Treatment Plant (WTP) loan. 
· Motion by Jay Priefert, seconded by Jane McDaniel.  “We recommend that BLA refinance the WTP loan with proposal for interest rate not to exceed 4%.”- Motion passed Unanimously 
New Business:
· We discussed several Beaver Lake Association-By-Law Sections provided by Steve Oiness that may need to be reviewed by the Board or our Attorney. Further review of these sections will take place and possible recommendations to the Board may follow after our March meeting. 
Motion to Adjourn by Mike Nielsen seconded by Andy Kayhanfar.  Motion passed.
Next meeting scheduled for: Thursday, March 12th, 2020 at 6pm at the BLA Clubhouse
