Finance Committee Minutes
Thursday, March 12, 2020

[bookmark: _GoBack]Members Present: Scott Houston, Chair, Steve Oiness, Jay Priefert, Mike Nielsen, Co-Chair, Eric Stockwell, Jane McDaniel, Andy Kayhanfar, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager
 
Members Absent: 
Motion to approve Minutes of January 9th meeting by Jane McDaniel seconded by Mike Nielsen. Motion passed. 
General Ledger – No Major Issues
1. Profit and Loss Statement – February 
     Revenue – $3,380 worse than plan 
     Expenses – $3,168 better than plan
     Bottom line Including Other Income/Expenses for the Month – $145 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $11,709 better than plan 
     Expenses – $1,274 worse than plan
     Bottom line Including Other Income/Expenses YTD – $10,572 better than plan
1. Balance Sheet – Available Cash is $374,748
1. Cash Flow Statement – Increase in Cash for period of $212,072
1. Capital Items – Elkhorn Glass Inc for $9,149 for Clubhouse windows, Independent Auto Repair of $6,485 for repair of rear-end power booster for 2011 1-Ton Truck.  
1. Past Due Accounts – Dues – $59,510 (66 accounts up $17,403 from Previous Month); Water – $2,785 (37 accounts down $57 from Previous Month); Grand Total - $62,295 (up $17,346 from Previous Month). Total Write-Offs YTD $7,269 
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information from manufacturer to provide details at our next Finance Committee meeting in February.
· SRF Refinancing discussed. BOD meeting with new proposed bank at next work session to finalize. 
New Business:
· None
Motion to Adjourn by Eric Stockwell seconded by Steve Oiness.  Motion passed.
Next meeting scheduled for: Thursday, April 9th , 2020 at 6pm at the BLA Clubhouse
