[bookmark: _GoBack]Finance Committee Minutes
Thursday, April 9, 2020

Members Present: Scott Houston, Chair, Steve Oiness, Jay Priefert, Andy Kayhanfar, Jane McDaniel, Eric Stockwell, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Starke, BLA Office Manager. Members participated via conference call due to Stay-At-Home orders.
 
Members Absent: Mike Nielsen, Co-Chair
Motion to approve Minutes of March 12th meeting by Andy Kayhanfar seconded by Jane McDaniel. Motion passed. 
General Ledger – No Major Issues
1. Profit and Loss Statement – March 
     Revenue – $5,199 worse than plan 
     Expenses – $1,030 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $1,908 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $6,311 better than plan 
     Expenses – $2,203 worse than plan
     Bottom line Including Other Income/Expenses YTD – $6,505 better than plan
1. Balance Sheet – Available Cash is $384,074
1. Cash Flow Statement – Increase in Cash for period of $11,341
1. Capital Items – Electric Pump for Waste Treatment Plant for 22,310.
1. Past Due Accounts – Dues – $47,280 (45 accounts down $12,230 from Previous Month); Water – $2,819 (47 accounts up $34 from Previous Month); Grand Total - $50.099 (down $12,196 from Previous Month). Total Write-Offs YTD $7,443. 
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information from manufacturer to provide details at our next Finance Committee meeting in February. 
· There was an update by Andy Kahanfar regarding our refinancing of our Water Treatment Plant loan with Exchange Bank. Should be closed by May 1, 2020 at 4% loan without any fees. 
· The attendance documentation language in the By-Laws regarding Board Members and Committee Members has been removed from our By-Laws and will be handled internally by the Board members and Committee members in the future case by case basis.  
New Business:
· Review of the “Independent Auditor’s Report for December 31, 2019 and 2018. There are some questions regarding specific details of the Audit that don’t match with our end-of-year financials. Troy to discuss with the Auditor why those numbers do not match closely. Troy to follow-up at our next meeting. 
Motion to Adjourn by Eric Stockwell seconded by Steve Oiness.  Motion passed.
Next meeting scheduled for: Thursday, May 14th, 2020 at 6pm at the BLA Clubhouse
