Finance Committee Minutes
Thursday, May 14, 2020

Members Present: Scott Houston, Chair, Mike Nielsen, Co-Chair, Steve Oiness, Jay Priefert, Jane McDaniel, Eric Stockwell, Andy Kayhanfar, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager
 
Members Absent: None
Motion to approve Minutes of April 9th meeting by Eric Stockwell seconded by Jane McDaniel.  Motion passed. 
General Ledger – No Major Issues
a) Profit and Loss Statement – April 
     Revenue – $953 worse than plan 
     Expenses – $17,462 better than plan
     Bottom line Including Other Income/Expenses for the Month – $19,583 better than plan 
b) Profit and Loss Statement – YTD
     Revenue – $5,357 better than plan 
     Expenses – $13,822 better than plan
     Bottom line Including Other Income/Expenses YTD – $24,651 better than plan
c) Balance Sheet – Available Cash is $402,122
d) Cash Flow Statement – Increase in Cash for period of $21,111
e) Capital Expenditures – Core & Main LP for Water Purification & Distribution System for $3,153 and Impact Manufacturing for $2,254. Blue Valley Public Safety for Warning Siren repairs for $1,528 
f) Past Due Accounts – Dues – $37,003 (34 accounts down $10,277 from Previous Month); Water – $2,202 (34 accounts down $617 from Previous Month); Grand Total - $39,003 (down $10,894 from Previous Month). Total Write-Offs YTD $7,639. 
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information regarding building size and costs and also looking at other options. 
· Follow-up with Andy Kayhanfar regarding refinancing of our Water Treatment Plant loan with Exchange Bank.  Andy Kayhanfar stated that we have refinanced the balance of our loan which was with the State of Nebraska (SRF) and we’re now with Exchange Bank at 3.9% with 5 years left on our loan balance of $1.2M.  This change was proposed by the Finance Committee as a way for BLA to save over $30K. 
New Business:
· Troy to discuss South Tower and North Tower repairs. South Tower should be completed soon with target date of June 1st of being back on line. North Tower repairs to start in the Fall. 
	Motion to Adjourn by Mike Nielsen seconded by Jay Priefert.  Motion passed. 
Next meeting scheduled for Jun 11st , 2020 at 6pm via teleconferencing.
