Finance Committee Minutes
Thursday, June 11, 2020

Members Present: Scott Houston, Chair, Mike Nielsen, Co-Chair, Steve Oiness, Jane McDaniel, Eric Stockwell, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager, Andy Kayhanfar, BLA Vice President
 
Members Absent: Jay Priefert
Motion to approve Minutes of May 14, 2020 by Eric Stockwell, seconded by Mike Nielsen, Motion passed.
General Ledger – No Major Issues
a) Profit and Loss Statement – May
     Revenue – $23,094 better than plan 
     Expenses – $2,617 better than plan
     Bottom line Including Other Income/Expenses for the Month – $31,785 better than plan 
b) Profit and Loss Statement – YTD
     Revenue – $28,451 better than plan 
     Expenses – $12,759 better than plan
     Bottom line Including Other Income/Expenses YTD – $52,757 better than plan
c) Balance Sheet – Available Cash is $598,973
d) Cash Flow Statement – Increase in Cash for period of $204,852
e) Capital Expenditures – W.W. Sandblasting for South Water Tower $72,268
f) Past Due Accounts – Dues – $40,923 (31 accounts up $3,920 from Previous Month); Water – $3,114 (42 accounts up $912 from Previous Month); Grand Total - $44,037 (up $5,034 from Previous Month). Total Write-Offs YTD $7,640 (same as Previous Month.
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information regarding building size and costs and also looking at other options. 
· Update from Troy regarding purchasing replacement truck 
New Business:
· Troy to discuss North Tower repairs. North Tower repairs to start in the Fall.
· Discussion regarding what’s actually “Available Cash verses What’s committed to projects.” Committee put together with Jane McDaniel, Steve Oiness, Jennifer Serkiz and Sue Stark to report back at next meeting with recommendations on how we implement this with our existing reports and how we present it each month for our reports.  
	Motion to Adjourn by Jane McDaniel seconded by Eric Stockwell.  Motion passed. 
Next meeting scheduled for July 9th 2020 at 6pm at Clubhouse.
