Finance Committee Minutes
Thursday, July 9, 2020

Members Present: Scott Houston, Chair, Mike Nielsen, Co-Chair, Steve Oiness, Jay Priefert, Eric Stockwell, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
 
Members Absent: Jane McDaniel
Motion to approve Minutes of June 11, 2020 by Mike Nielsen, seconded by Steve Oiness. Motion passed.
General Ledger – No Major Issues
a) Profit and Loss Statement – June
     Revenue – $1,174 better than plan 
     Expenses – $630 better than plan
     Bottom line Including Other Income/Expenses for the Month – $1,804 better than plan 
b) Profit and Loss Statement – YTD
     Revenue – $29,625 better than plan 
     Expenses – $7,263 better than plan
     Bottom line Including Other Income/Expenses YTD – $48,435 better than plan
c) Balance Sheet – Available Cash is $372,014
d) Cash Flow Statement – Decrease in Cash for period of $224,806
e) Capital Expenditures – Core & Main LP for installing new fire hydrant $3,061.
f) Past Due Accounts – Dues – $35,173 (25 accounts down $5,750 from Previous Month); Water – $3,593 (50 accounts up $479 from Previous Month); Grand Total - $38,766 (down $5,271 from Previous Month). Total Write-Offs YTD $7,917 (up $277 from Previous Month).
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information regarding building size and costs and also looking at other options. 
· Motion to approve the purchase of the 2019 Ram truck for $39,889 paid for with our budgeted money for the backhoe in the 2020 budget.  Motion by Eric Stockwell, seconded by Jenni Serkiz, Motion passed. 
New Business:
· Discussion of new amortization schedule with Exchange Bank.
· Motion by Steve Oiness, seconded by Eric Stockwell, “To recommend to change the Semi-Annual payments with Exchange Bank to Quarterly payments and to use a portion of our current “Cash on Hand” already set aside to pay down principle on our loan.” Motion Passed.
	Motion to Adjourn by Mike Nielsen seconded by Eric Stockwell. Motion passed. 
Next meeting scheduled for August 13th 2020 at 6pm at Clubhouse. 
