Finance Committee Minutes
Thursday, August 13, 2020

Members Present: Acting Committee Chair, Mike Nielsen, Steve Oiness, Jay Priefert, Eric Stockwell, Jane McDaniel, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
Members Absent: Scott Houston
Motion to Approve July 9th Minutes: Erick Stockwell and seconded by Jennifer Serkiz, Motion Approved.
Review of Financial Statements
a) General Ledger – No Issues

b) Profit and Loss Statement – July
     Revenue – $5,380 better than plan 
     Expenses – $8,796 better than plan
     Bottom line for the Month – $27,251 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $35,056 better than plan   
     Expenses – $14,354 better than plan  
     Bottom Line YTD – $74,107 better than plan
d) Balance Sheet – Available Cash is $265,843
e) Cash Flow Statement – Increase in Cash for period of $107,017
f) Capital Items – $3,602 for Chlorinator; $5,086 for Chlorine Analyzer; $1,788 Ty’s for Plow Equipment; $39.899 for 2019 Dodge Ram

g) Past Due Accounts – Dues – $29,518 (22 accounts down $5,655 from June); Water – $4,905 (69 accounts up $1,310 from June).  Grand Total – $34,423 down $4,343 from June).
Total Write-Offs YTD $7,917 (6 accounts same as June)
      Old Business – 
· Discussion of new amortization schedule with Exchange Bank.
· Recommended: Semi-Annual payments with Exchange Bank to Quarterly payments and to use a portion of our current “Cash on Hand” already set aside to pay down principle on our loan.” 
New Business –
Discussion of reallocating Account 119 - Pavilion Rental-Untouch-CSB
Painting and valve maintenance on North Water Tower to begin late August or early September. Home and Lot owners will be notified prior to water being shutoff for maintenance.
County tax protest resulted in approximately $82,000 in valuation savings; however, both Water Towers were assessed at much higher value $200,000 plus per water tower.  This closely approximates other towns and villages valuations. This will increase property taxes approximately $9,300 per year.  
Motion to adjourn: Eric Stockwell and seconded by Jane McDaniel Motion Approved.
· Next meeting scheduled for Thursday, September 10th, 6:00pm at Clubhouse. 
