Finance Committee Minutes
Thursday, September 10th, 2020

Members Present: Scott Houston, Chair, Mike Nielsen, Co-Chair, Steve Oiness, Jay Priefert, Eric Stockwell, Jennifer Serkiz, BLA Treasurer, Troy Weatherby, BLA Managing Director, Sue Stark, BLA Office Accounts Manager
 
Members Absent: Jane McDaniel
Motion to Approve August 13th Minutes:
General Ledger – No Major Issues
a) Profit and Loss Statement – August
     Revenue – $9,571 worse than plan 
     Expenses – $21,213 better than plan
     Bottom line Including Other Income/Expenses for the Month – $11,643 better than plan 
b) Profit and Loss Statement – YTD
     Revenue – $21,516 better than plan 
     Expenses – $33,542 better than plan
     Bottom line Including Other Income/Expenses YTD – $83,829 better than plan
c) Balance Sheet – Available Cash is $461,951
d) Cash Flow Statement – Increase in Cash for period of $197,426
e) Capital Expenditures – None
f) Past Due Accounts – Dues – $32,814 (23 accounts down $2,358 from Previous Month); Water – $4,470 (65 accounts up $877 from Previous Month); Grand Total - $37,284 (down $1,482 from Previous Month). Total Write-Offs YTD $7,917 (same as Previous Month).
Old Business:
· Follow-up on Cost/Benefit Study for Belt Press from Managing Director. Troy gathering information regarding building size and costs and also looking at other options. Troy mentioned that this will now be brought to the “Infrastructures Committee” for study.
New Business:
· Discussion regarding consolidation of accounts and renaming of Accounts by Jennifer Serkiz. We discussed some minor changes to description/consolidation of Accounts on the Balance Sheet. We disagreed to co-mingle the donation funds from the fireworks into the Beaver Lake Association financials. 
	Motion to Adjourn:
Next meeting scheduled for October 8th 2020 at 6pm at Clubhouse. 
